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Major Highlights 
Stakeholder Interviews 
The series of interviews with stakeholders provided much insight into the demographic, cultural, 
and economic characteristics of the Victor Valley.  As compared to residents in the San 
Bernardino Valley and the LA basin area, Victor Valley residents tend to be lower income with 
fewer skills and lower education level.1

Employee Transportation Coordinators (ETC) 

     

Many residents are just starting families and were drawn to the area from elsewhere in the region 
in a quest for affordable housing.  For the majority of those who make the move, employment 
seems to be an afterthought.  The Victor Valley, as a region, has the highest foreclosure rate in 
the country and is second only to Detroit in unemployment.  There is a lack of diversity in the few 
jobs that are available as the majority of them are in the retail or service sectors.  The result is an 
urban area that is currently not attractive to white collar workers as a place to live. 

Culturally-speaking, the community is overwhelmingly car-oriented.  People relocate to the Victor 
Valley accepting the fact that they will have long commutes – which seems to be a conscious 
trade-off for affordable housing.   

Despite depressed local and state economies, the community is beginning to think about 
alternatives to single-occupancy vehicle travel.  On nearly everyone’s wish list is commuter rail, 
with vanpool coordination services as a close second.  Although there seems to be a market for 
long distance commute options, people tend to be conservative when it comes to financing.  Most 
stakeholders surveyed said they were already taxed too much and there were no public funds 
available to pay for new services.     

Given the complexity of developing commute alternatives for Victor Valley area residents, 
stakeholders recommended an innovative and tailored marketing campaign to increase 
awareness of mobility options and opportunities.  This provides a chance to combine with a social 
marketing campaign to teach transportation demand management concepts and encourage 
consideration of quality of life issues.  While many residents and stakeholders may not be ready 
to talk about financing new projects, they do seem open to new ideas and preliminary planning for 
commute alternatives in the near and distant future.       

The survey to Inland Empire Transportation Services (ITS) ETCs demonstrate that most major 
employers in the ITS (and therefore employment opportunities) are in the ‘government and 
education’, ‘manufacturing and industrial and military’, and ‘warehousing and distribution’ sectors.   

With regards to employees from the Victor Valley, about one-quarter of major employee 
representatives (ETCs) do not know whether their employees commute from the Victor Valley, 
and another one-quarter report that up to ten employees only commute from the Victor Valley.  

At least two-thirds of ETCs report a drive alone rate of 70 percent or higher.  Just over one-half of 
employers report a carpool mode split of 10 to 50 percent, and about two-thirds report a vanpool 

                                                 
1  It is important to note that this information is based on stakeholders’ comments and has not been cross-checked 

against U.S. Census data or other data sources. 
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mode split of 10 percent or less.  More strikingly, over two-thirds of employers do not provide any 
transit benefits to its employees and the overwhelming majority provides ample parking at no cost 
to its employees. 

Given these findings, driving alone is the commute mode of choice to most employees in the 
Inland Empire and it appears that carpooling is much more common than vanpooling, while transit  
is a very distant commute alternative.      

Household Survey 
Surveying long distance commuters in Victor Valley households proved to be more difficult than 
anticipated due to high unemployment rates, low response to telephone calls during survey 
hours, and high incidence of cell-phone only households.  These factors produced a very low 
response rate that was overcome by an extended surveying period of six weeks. 

In summary, roughly 50 percent of households have at least one member working full-time or one 
member looking for employment.  One-half of the jobs that people have or are seeking are 
outside the Victor Valley area.  As well, about 50 percent of all Victor Valley commuters working 
within San Bernardino County go to work “down the hill,” to the San Bernardino Valley.   

Despite the seeming long distance of jobs, most commuters seem to be satisfied with their 
current range of commute options.  Over two-thirds are driving alone because it either provides 
the shortest travel time, most flexibility, or because a vehicle is needed before or after work. 

While most respondents stated that driving alone was their primary commute mode to work, 
carpooling was a distant second alternative – with vanpooling comprising a very small proportion 
of trips.  

Most ‘drive alone’ commuters state door-to-door travel times of up to 60 minutes.  In contrast, 
most carpool and vanpool commuters spend more than 60 minutes commuting.  Carpooling and 
vanpooling seem to have a higher mode split when commute times are longer than 60 minutes. 
This suggests that commuters identify greater cost-benefits in sharing a ride when travel times 
exceed one hour.  Although not confirmed by other sources, this is likely a characteristic of the 
market in all Southern California and it is not exclusive of Victor Valley alone. 

Finally, in terms of any one action that would encourage commuters to make a different commute 
mode choice, just over one-third said that new rail service would make them change their 
behavior.  Under one-quarter said they would be swayed by a carpooling/vanpooling cash 
incentive and a few claimed new bus service or more HOV lanes would make them change their 
commute behavior.   
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Chapter 1. Stakeholder Interviews 
Introduction 
During May-June of 2009, eleven Victor Valley stakeholders were interviewed either in person or 
by telephone to assess the needs of and market for long distance commuters.  The objective of 
the interviews was to understand community opinions about the following: 

 Travel options other than single-occupant vehicles, the need for those, and relative 
desirability 

 Social and economic impacts of long distance commuters    

 Near and long-term economic outlook for the Victor Valley 

 Willingness to financially support travel alternatives for long distance commuters 

Equally represented were city officials and business owners.  Also examined were more 
specialized viewpoints with regard to roadway improvements in the I-15 corridor, employment 
placement services, and insights from former ‘down the hill’ riders.  A well-known economist was 
included as well.  The following is the list of interviewees: 

1. Joseph Brady, Owner of the Bradco Company 

2. Ginger Coleman, Councilmember for the Town of Apple Valley 

3. John Husing, Local Economist and Vice-President of Economics & Politics, Inc. 

4. Therese Kragness, Owner of Innovative Business Partnerships 

5. Mike Leonard, Councilmember for the City of Hesperia 

6. Robert Lovingood, Owner of ICR Staffing 

7. Diane Morales, Senior Planner for Caltrans 

8. Nathaniel Picket, Senior Planner for Caltrans 

9. Scott Priester, Director of Development Services for the City of Hesperia 

10. Shantel Simmons, Former Down the Hill Rider 

11. Josie Wycoff, Former Down the Hill Rider 

The total sum of this analysis is to identify potential commute alternatives and to shape evaluation 
criteria for consideration in future service recommendations tasks. 
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Recent Growth, Economic Impacts, & Job 
Market  
To what degree do you feel the Victor Valley area is 
dependent on jobs from outside the area?   
Everyone surveyed agrees that the Victor Valley is very dependent on jobs that are outside the 
area.  The majority of commuters are traveling ‘down the hill’ to anywhere between Redlands to 
the east and Los Angeles to the west.   

Part of the problem is that residential development occurred before, and certainly not in 
conjunction with, economic development.  According to economist, John Husing, the Victor Valley 
job to housing ratio is 0.67, where wage and salaried jobs are compared against occupied 
dwelling units.  However, the average ratio for Southern California is twice as high at 1.25.  In 
fact, the Victor Valley number is the lowest in Southern California and thus translates to an over-
dependence on long distance commuting.  Husing says Southern California “has always grown in 
this specific pattern.”  With residential construction, developers go where land is available and 
inexpensive.  Buyers follow the market even though it may be far away and in an area with no 
jobs.  Eventually, population growth necessitates service sector jobs such as those in retail, 
schools, medical facilities, and local government.  But right now, most Victor Valley employers 
employ 50 or fewer workers.   

This early-term economic stage is referred to as Phase 1 development and has been occurring in 
the Victor Valley since 2000.  Phase 2 usually comes about a decade later and is characterized 
by the development of larger industrial facilities.  Phase 2 has only barely touched the high 
desert.  Consequently, there are few local blue-collar jobs that are ideal for area residents – 60 
percent of whom have never taken a college-level course.   

Husing also explains that prior to the housing collapse the high desert was the only place to find 
affordable housing.  The area saw an extraordinary surge in settlement starting in the late 1990s:  
in 2000 there were 289,000 people in the Victor Valley, but in 2008 that number jumped to 
417,000.  However, Husing expects this trend to slow dramatically given the fact that the Victor 
Valley has the highest foreclosure rate in the nation, which can be attributed to the use of 
“creative financing.”     

In terms of Phase 2 development, Husing claims this period should have already happened in the 
Victor Valley, but the recession stalled it.  He noted that Phase 2 has already occurred in the San 
Bernardino Valley.  In this way, I-15 serves as a dividing line in which the west is developed 
industrially and the east is not.  Husing says that ten years ago all the jobs were west of I-15; 
however, in 2000 industrial development jumped eastward to Fontana.  But until it is finished 
east, the industrial development phenomenon will not go north to the Victor Valley.  At this point, 
Victor Valley either needs blue-collar jobs or lower-level white-collar support jobs.  Retail jobs 
simply do not pay enough to support a family, hence the pressure on at least one member to 
commute down the valley for work.  The result is that I-15 essentially becomes “a morning and 
evening parking lot.”  In view of that, everyone surveyed emphasized worsening local and I-15 
traffic as compared to ten years ago.       

Joseph Brady of the Bradco Company thinks that cities have finally come together to realize that 
there is an issue.  The problem, still, is that 75 percent of new jobs are in retail and only 25 
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percent in the industrial sector.  Even with two adults working in retail at minimum wage, the most 
a family can earn is about $14 per hour – “that’s not enough to pay even a 2009 mortgage.”  For 
example, in 1996 the median home price was about $80,000.  In 2006, the number rose to 
$300,000 – and then plummeted back down to $100,000 in 2009.   

While the Victor Valley has the land to house the companies, it doesn’t have the white collar labor 
force to bring in the higher paying jobs.  Most educated professionals move elsewhere or 
commute below for higher paying jobs.  The exception to this rule is the few that own private 
business in the area.       

Where the jobs are located and how is this different from 
ten years ago?   
John Husing reports that the majority of jobs are in the valley, west of I-15 in Ontario, Rancho 
Cucamonga, Chino, and Mira Loma.  To the east of I-15, jobs are in Fontana, Rialto, Colton, 
Redlands, and San Bernardino.  Ten years ago all the jobs were west of I-15, but some 
movement has shifted eastward with the onslaught of population increases in the desert.  Robert 
Lovingood, owner of ICR Staffing, cites 100,000 daily commuters on I-15 at the height of the 
housing boom between 2001 and 2006.  This number dropped to 85,000 between 2007 and 2008 
due to layoffs, high gas prices, and decreased trade in the area – but illustrates the fact that a 
sizeable portion of the population is commuting elsewhere for employment.  

Is the community attempting to change this by providing 
more jobs in the Victor Valley?   
Mostly everyone surveyed agreed the community is attempting to provide more jobs within the 
immediate Victor Valley area.  However, it seems as though each municipality is performing 
economic development in isolation – doing independent job promotion, job attraction, and job 
retention.  No one mentioned any centralized economic development organization or campaign, 
despite the existence of the known Victor Valley Economic Development Authority.  In fact, most 
likely municipalities are in competition for industry to locate in their particular city.  Scott Priester, 
Director of Development Services for the City of Hesperia, says that while every City does 
economic development, they do not necessarily “share trade secrets.”   

An example of economic in-fighting, not intending to take sides, is a lawsuit between two Victor 
Valley cities over the location of a car dealership in one community versus the other.  This serves 
to illustrate the relative independence and, to a certain degree, desperation, of Victor Valley 
cities. 

From stakeholder accounts, it seems there is difference of opinion in terms of whether anyone or 
anything can actually “make a difference.”  Husing thinks “there’s not a lot you can do to change” 
the situation.  He cites the availability of land, the prices of the facilities on the land, and the 
availability of labor as the three major independent variables.  Again, while there is a lot of labor 
in the high desert, industry will not move up until there is “a good reason.”  At this point, Husing 
believes there is not yet an underlying economic reason to drive jobs up the hill – especially not 
until space runs out east of I-15.  In contrast though, other stakeholders described proactive 
economic development measures their city are taking to curb the problem.  And they seemed 
relatively confident the measures would work to spur new development.   
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This does not mean that the ‘powers that be’ are not trying, but they are certainly up against 
some pretty strong market forces.  Two interesting additional factors seem to be environmental 
regulation and water.  In terms of the environment, several people cited anecdotal changes in 
plant life and temperature.  With this comes new regulations that have the potential to make 
commerce even less attractive in the Victor Valley.  Husing notes the fewer restrictions on air 
quality in the Mojave Air Quality District as compared to the Southern California Air Quality 
District.  The relaxed restrictions in Mojave may cause some movement north – especially for 
marginal companies – but this is expected to be only a minor trend.  However, Robert Lovingood 
reports a new $80 environmental tax per rail container to and through the LA basin area.  He 
uses this to make a case for diverted trade to the ports of San Francisco, Tacoma, Seattle, and 
Vancouver B.C.  Husing supports this argument but instead cites “clogged arteries” and 
congestion in the greater Los Angeles area, which simply make trade inefficient – especially up to 
the Victor Valley.   

In terms of water, Husing explains that water is a price issue and not a shortage issue.  He says 
people are growing lawns in the desert when they should be going with a “zeroscape” – and that 
water pricing should enforce this – but it is not reacting fast enough to the politics of the area.  
Ginger Coleman, Councilmember for the Town of Apple Valley claims that the cost of water is an 
issue statewide.  Two private water companies serve Apple Valley, but the city still has no main 
line to the north end.  This severely hampers development opportunities – and thus revenue 
possibilities for the city.   

Several interviewees also mentioned redevelopment of the Southern California Logistics Airport 
(SCLA) as an exciting potential job generator.  The federal government is responsible for helping 
the Victor Valley recover from the closure of what used to be the George Air Force Base.  It shut 
down in 1992, which resulted in significant job losses.  According to Robert Lovingood, a good 
example of the repercussion was the demise of two support trucking companies.  Without the Air 
Force Base, there was no reason for the companies to stay in the area – especially given the 
potential savings on vehicle wear and tear alone with a relocation elsewhere – not to mention the 
17 million more people below the Victor Valley who could be better served by locating the 
businesses “down the hill.”.  

But still SCLA is a fully functioning airport – and one of the fastest growing in the nation.  Rail 
service is currently being planned.  Land assembly is underway for a multi-modal yard and 
ground breaking will start in two years to include imports from oversea ships.  The area will allow 
products to be transferred and manipulated.  One opportunity is with accessorizing and repairing 
new vehicles.  Thus in the next two to five years, it is expected that the airport will generate many 
jobs.  However, Husing adds that “this project is good for the long run, but does not help the short 
term.”   

Another development is a third line that was recently added to the Cajon Pass Burlington 
Northern rail corridor.  Joseph Brady claims this is the most heavily trafficked rail corridor in the 
country with 110 trains per day.  He says it has major job creation capacity as well as potential 
transit capacity of upwards of 30 percent should the new line be used by rail commuters. 

Other major employers are the Victorville Federal Correctional Complex, a number of mining and 
cement-related companies, and two military bases.  Robert Lovingood described the 
mining/cement industry downturn, but it should be noted that no interviewee mentioned the 
prisons.  
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Mike Leonard, Councilmember of Hesperia, says that while there is too much spending in 
Sacramento, businesses could save money if they relocated to the Victor Valley:  “Hesperia has 
different plans to help business relocate.  The City has financing for relocated companies who do 
not meet their profit goals.  There are four to five plans to get brokers to bring businesses in and 
profits will be matched.  The hard part is that banks are giving no money.”  For example, there 
were businesses that wanted to relocate to Hesperia, but they were not able to secure bank 
financing.    

What are changes in settlement, growth, and employment 
patterns from the past one to two years?  
Husing reports that the Inland Empire has a 12 percent unemployment rate, which is the second 
highest in the country – with the Detroit region at the highest.  So the major change is that more 
and more people are losing their jobs – and therefore losing their homes.  Workers are being laid-
off just so companies can stay in business and investors are coming in to buy the foreclosed 
homes to turn around and rent the home to the low income and unemployed demographic.  
Joseph Brady goes as far to say he believes an even “rougher demographic” is moving in – one 
he believes is characterized by increased drug use and gang activity.  Whether that is true or not, 
Robert Lovingood described at length the trouble he goes to in searching for white collar workers.  
He says most people living in the Victor Valley are only qualified for modified manual labor, which 
makes it incredibly challenging for employers who are seeking one or two executives.  Roberts 
says simply, “people who are qualified to work at $90,000 per year are typically not living here.  
You have to recruit from elsewhere.”  So while everyone interviewed thinks more and more 
people are moving to the Victor Valley area, education and skill levels of settlers are low.  It is 
difficult to say whether this is due to the poor job base, lower cost of living, and corresponding 
smaller incomes or some other independent variable – but for certain it is the most notable 
characteristic of the area.  Scott Priester adds that there is a larger portion than average of the 
population on government subsidy – split between retirees and those with low income.  Therese 
Kragness says the retirees are living in the area due to several new assisted living facilities (the 
only growth sector she knows of) and the low income due to the plethora of retail and food 
service jobs (that are now in decline).   

Will the community be different in the next 3 to 5 years?   
While a few people have hope that the Victor Valley will pull through economically in the next 
three to five years, the majority believes it will take a good ten years to replace the lost jobs and 
create a better diversity of jobs in the area.  In terms of commute, everyone expects it to worsen 
in this time frame.   

Husing says that prior to the housing collapse the high desert was the only place to find 
affordable housing.  The growth can be attributed to a “build it and they will come” development 
philosophy in which people will continue to go where they can to buy affordable housing.  Mike 
Leonard, Councilmember for the City of Hesperia, explains that “people were willing to make the 
drive as a trade off.”  Accordingly, Robert Lovingood cites that for every $1,000 less in the price of 
a home equals another mile people are willing to commute.  While this may be true now, Husing 
expects the trend to decrease.  And finally for Scott Priestler, economic betterment starts in the 
Los Angeles basin and moves up the valley over time.  Several interviewees described that when 
the economy is bad elsewhere, it’s worse in the Victor Valley.  For the same reason, the Victor 
Valley is therefore expected to rebound last.  
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Community & Transit Authority Role in 
Accommodating Long Distance Commuters 
Should offering long distance commute alternatives be a 
community priority?     
Almost everyone called for offering alternatives to single occupancy vehicles for local residents 
who commute outside Victor Valley.  But whether it should or should not be a community priority 
is not so much the question – how is the real issue.  In response to this question nearly all 
interviewees quickly jumped to the incredibly complex housing, employment, and transportation 
challenges in the area.  As well, many people feel residents are already over-taxed and that 
funding for public transportation was not used wisely in former projects.  So while everyone 
supports the cause, most interviewees were also hesitant to go beyond that.  Despite that 
perspective, some common reasoning for commute alternatives were excessive commute times, 
environmental damage from vehicle emissions, and time away from family.   

In terms of commute times, several people went on to talk about related trade issues.  Of course, 
when commuters are not moving efficiently, trade – at least on surface streets – is not moving 
efficiently.  Joseph Brady says “there’s a perception that it’s already hard and will be even harder 
to move goods.”  If the roads are clogged with commuters who are not seeking an alternative, 
then you cannot move goods.  I-15 feeds services to Nevada, Arizona, and Utah via truck.  But 
because too many people are going up and down and below for jobs and shopping, trucks cannot 
move as fast as they should.   And while everyone cites major problems on highways and 
interstates, several interviewees said local streets were just as bad if not worse.   

What would be the most effective form of service to 
support long distance commuters?   
In response to this question, overwhelmingly people called first for rail.  A close runner-up was 
vanpool service.  Rail is popular because there is already a line that connects the Victor Valley to 
San Bernardino and already a Victorville transit station.  The interviewees see rail as the fastest, 
most efficient, and most convenient service for long distance commuters – though a couple noted 
it may also be the most expensive.  But for rail to be effective, it would need to run at a minimum 
of every 15-20 minutes and be timely (several people mentioned that Metrolink is not timely).  
Interestingly also, several people mentioned they knew of others who are now commuting via 
Amtrak from Victorville to San Bernardino.  It is costly, but comfortable and dependable. 

Vanpool was popular because employers, public agencies, or private companies can run it – so 
there would be a diversity of service types and frequencies to meet the unique needs of users.  
As well, people feel that vanpools allow a certain level of flexibility and – especially if run by 
private agencies – can get people back up the hill in an emergency.  Ginger Coleman says the 
commute is a major issue for parents in particular.  With a 1.5-hour commute, there is a fear for 
parents that they will not be able to reach children in time if an emergency were to occur.   
Schools even have disaster plans for parents working down the hill – an indication that so many 
are doing it.  And these plans project several days out so if a parent cannot get to child there is 
back-up from family, friends, or neighbors.  Not too uncommon are major accidents or bad 
weather like snow that can close I-15 indefinitely.  Accordingly, Coleman cites this reason for 
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vanpools – she is familiar with private companies that could pick her up with little forewarning.  
Further, as compared to transit, Ginger says vanpools should be more financially feasible since 
they use smaller vehicles and do not require as many riders to break even.  

Several people mentioned that they had used carpool, but had to stop because carpool mates 
were laid-off or had shift changes and because car maintenance or threat of accident was too 
expensive.  In general, people said that coordinating a carpool is a pretty big hassle.  As well, 
many companies do not offer shift options.  One solution might be a regional ridesharing website 
that maps member origins and destinations and matches riders appropriately.  As well, the 
higher-income workers in the survey say that carpooling is just too intimate for them.  They want 
to have quiet time where they can pull out a laptop or read a report – and they really don’t want to 
have to talk to anyone.  Again, this further supports the argument for vanpools, which can have 
no talking/no radio rules to accommodate riders with these wishes.  However, Therese Kragness 
who is the owner of Innovative Business Partnerships – a job placement services for people with 
disabilities – is 100 percent reliant on carpools.  Clients are rarely employed ‘down the hill’ due to 
mileage and fuel costs.  Therese does pay mileage for clients, but tries to employ near the home 
base.  If there were a dependable and timely transportation alternative, clients would have more 
geographical options for placement.  But at this time, options are limited to the Victorville area.  
For clients who do not have cars, staff is available to drive clients – but in their own personal 
vehicles.  Therese says she prefers to use public transportation whenever possible, but hours of 
operation and geographical extent are so limited.  Most of the time, her staff's cars are filled to 
capacity taking clients to and picking them up from worksites.   

In answering these questions, many people wanted to talk about the former Down the Hill 
commuter bus.  The riders surveyed said they were very upset when service was discontinued.  
Shantel Simmons said the bus was always full and carried a diversity of riders from black to 
white, business class to student, singles to young parents with children, and so on.  However, a 
number of other interviewees said they were under the impression that ridership was very low 
and that the service was too highly subsidized.  But in general, everyone involved said there had 
to be some kind of transit in the area and if it is bus – then fine – anything is better than nothing.  
The business owners surveyed reported that they regularly use public transit and whenever 
possible.  Again, they say it is better to sit on a bus for 1 ½ hours and get some work done, than 
suffer in stressful and potentially dangerous traffic.  The problem with the bus, though, is 
frequency and connections.  Shantel said buses are not “helpful when they only run once per 
hour” and are very limiting in terms of capacity, route spacing, and long distance travel.  Buses 
would have to drop off and connect to another mode in a central location and have a flexible time 
schedule to be truly useful.  Several people also mentioned that Down the Hill bus interiors were 
not clean. 

Connections and lack thereof were on everyone’s mind – and proved to be much more critical 
and challenging than choosing a commute mode alternative.  Origins and destination are very 
spread out and in many places local traffic is just as bad as highway or interstate traffic.  What is 
more is that travel trends are neither linear nor radial – so there is no node in terms of origin or 
destination.  Once you get out of the Victor Valley, then there is the issue of connecting with other 
commute alternatives to get where you need to go – and those destinations go in all directions.  
John Husing agrees that there is no “”there,” there when you get there – so the last leg is key.”  
And because so many are commuting down the hill from already heavily trafficked cities and 
towns to even worse I-15, people have resolved to work atypical work shifts – which means 
transit would need to operate at all hours of the day to really be of service.  For example, several 
people reported that Park & Rides and freeways are full by 4:30 and 5:00 a.m.  But if there were 
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transit, substations will be needed for connections.  Almost everyone noted there should be a 
maximum of one to two transfers required – as people will not use the service if multiple 
connections are necessary.  The next most important element is timing and knowing when is the 
last train so people are not stranded.   

In general, however, interviewees think a combination of these efforts would be the most effective 
system for the area.  Ginger Coleman adds that for any new service to be effective, it will need to 
be highly marketed and specifically marketed to the Victor Valley demographic.  And Robert 
Lovingood reported that Metrolink only takes 8 percent of commuters off the road, but that 30-40 
percent is needed to really make an impact on the quality of transportation. 

Is there ample Park & Ride capacity in the Victor Valley to 
support long distance commute options?   
Park & Ride facilities are a hot button issue for everyone.  Several interviewees use Park & Ride 
lots regularly to connect to carpools and vanpools – but most people were not familiar with the 
term Park & Ride.  All but one person said the lots were over capacity.  As well, several people 
cited a Park & Ride lot at I-15 and Bear Valley Road as a dirt lot that is unsafe for people and 
cars.  Many are parking at empty lots where shopping centers have gone out of business or 
parking on side streets.  Several suggested collaborating with business owners to share parking 
lots for carpool and vanpool exchanges.   

But clearly the community is not accustomed to walking even short distances, as one interviewee 
alluded that walking one to two blocks from the side street to the Park & Ride was excessive.  
Notwithstanding, it was clear that respondents would like to see expanded, improved, or 
additional facilities.  

Diane Morales, Senior Planner with Caltrans explained that the agency is looking to partner with 
BRT parking areas for potential Park & Rides along I-215 in San Bernardino.  The local transit 
agency is discussing this with SANBAG.  She says that a strategic location for the Victor Valley 
would be between San Bernardino and the Cajon Pass area and that 60-70 spaces are needed to 
combine with future BRT service.         

Where is the most effective place to focus efforts if the 
community does invest in commute options?  
Most people agreed it was too difficult to specify any one origin or destination with which to focus 
efforts.  However, a few people said that Victorville is the most central and that most people are 
traveling to the Inland Empire or into Los Angeles from there.  To get an exact read, Robert 
Lovingood suggests doing a traffic analysis at I-215 and I-15 at Devore Heights.  He adds that 
warehouse and manufacturing is the core employment in Rancho Cucamonga – 30 percent of 
commuters are going there to work.  Others are going to San Bernardino and Riverside for 
service work.  He concludes that 65-75 percent of commuters do not go beyond Rancho 
Cucamonga or San Bernardino.   

Diane Morales was the only person who was specific.  Her suggestions for the focus of efforts are 
the following:  I-15 from San Bernardino to the Victor Valley; I-10 to San Bernardino to Los 
Angeles; I-215 to San Bernardino to the junction with I-15; HWY 60 from San Bernardino to Los 
Angeles; and I-210 from Redlands to Los Angeles. 
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Financing Long Distance Commute Services  
Should the local community financially support commute 
alternatives for long distance commuters?   
While everyone wants commute options, very clearly no one wants to pay for them or knows how 
to pay for them.  Scott Priester mentioned his involvement in passing Measure I, the ½ cent sales 
tax increase assigned to transit, mixed-use development, and carpool lanes.  Priester says 
Measure I has funded carpool lanes on I-10 and I-210.  Though Measure I will lapse next year, in 
advance voters have already passed its re-authorization through 2040. 

In general, people are saying that public financing is imperative, but would be so difficult because 
the local and state government has no money.  Several people suggested federal dollars, 
however, and John Husing specified funding by SANBAG.   

It seems that people are tax adverse and tired of paying for studies that “sit on a shelf.”  About 
half the interviewees mentioned this frustration explicitly.  As well, they suggest aversion to any 
commute option that is overly reliant on subsidy.  They said people will use whatever service is 
available, but the price to use must but be commensurate with the price to build and maintain.   
Therese Kragness added that if cities procured funding to address internal transportation 
problems then it would be “more palatable for the community to support bigger projects for 
commuters.”  She said there is some fear of spending money to send workers down the hill when 
efforts should instead be focused on local economic development.   

Several people mentioned that toll roads are a great way to pay for transportation projects and 
that rider fees should come close to covering capital and operation costs – though they guessed 
that was in no way entirely possible.  Others mentioned private partnerships. 

Is public investment in commute options appropriate for 
this community?    
Overall, respondents said they were not sure if the area was actually ready for public investment 
in commute options.  Everyone admitted that, “California was born to the car” and “it will be 
difficult to get people out of their cars” and “Californians are used to doing their own thing” and 
“people have accepted their commutes.”  Clearly, California is amongst one of the strongest car 
cultures in the country – and the Victor Valley was constructed and planned based 100 percent 
on car reliance.  It seems some people are starting to make the connection between land use and 
transportation, but most just remarked in isolation about gas prices, freeway speeds, fast drivers, 
and inordinate commute times – and not really making any connection about the choice they 
made to live so far removed in the high desert.  Robert Lovingood explained that in years prior 
people were selling a $500,000 home in Fontana for a $300,000 home in the Victor Valley – but 
the commute was a mere afterthought.  

In general, the issue is so much more about the quest for affordable housing and over-
dependence on the car – than about transportation and long distance commute alternatives.  
Transportation and lack of alternatives seems more to be the consequence of something much 
more endemic and complex.  Overwhelmingly, when the conversation shifted to how to solve the 
mess, respondents called for additional road capacity.  And while several people identified car 
culture as the problem, not one person alluded to behavior change or poor regional planning.  
Husing even went as far to claim that “you can’t stop the growth of detached single-family homes.  
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Planners have tried for decades here and in Arizona – and it doesn’t work.  It’s a lifestyle thing 
despite everyone’s effort.  It’s just human – people don’t want to live stacked upon each other.”  
That may be true in the Victor Valley, but people all over the world and in the urban U.S. more 
and more are choosing smaller, compact housing close to employment and on transit networks.  
It seemed Caltrans’ Diane Morales was the most progressive interviewee with this comment 
about how she would approach the problem:  “We’re all in this together and we need a regional 
outlook.  It’s more than just one highway – it’s an entire system.”  With that Diane suggested 
(among transit) ridesharing, telecommuting, and alternative work schedules as “that way you 
don’t just get one bang for your buck.”      

Is there any other detail that would help illustrate long 
distance commuters and the community?   
Scott Priester explained that about a third of Victor Valley residents are Hispanic and the vast 
majority of residents are those just starting families.  Any commute option should consider those 
demographics.     

Travel to Las Vegas is noteworthy and also very popular.  Several interviewees noted that a train 
to there would be an excellent job generator and that many Victor Valley residents would go for 
entertainment.  Scott Priester explained that Friday from 2:00-7:00 p.m. traffic on the I-215 and I-
15 interchange is very bad.  Husing explained that future commuter rail could link from the 
Ontario International Airport to the Victor Valley and then continue on as a tourist link to Las 
Vegas.  If rail could be used in this dual fashion, Therese Kragness believes any aversion to 
public investment in commuter rail could be balanced out by improved travel to Las Vegas for 
vacation purposes.  

Is the long-term (5 to 10 years) long distance commute 
market sustainable? 
Clearly people need and want a long distance commute option, but the major challenges are car 
dependence, aversion to public financing, and a legacy of sprawl.  As three major antitheses to 
transit, this calls into question whether people are really ready for “action.”  

For the market to be sustainable, however, the option would have to be very enticing, timely, and 
cost-effective.  Ginger Coleman emphasized the need for a creative and innovative marketing 
campaign specific to this community.  Mike Leonard reports that “in ten years the Interstate 
Highways and otherwise will be at a standstill unless there is a shift in jobs or rapid transit to tie 
everything together.”  Joseph Brady adds that “it’s a whole new and challenging idea for people to 
get out of their car.”  And sadly former Down the Hill rider Josie Wycoff concludes, “I would keep 
working past my five years after retirement age, but I just can’t continue making the commute.”  
Therefore, marketing – and maybe more importantly public education – will have to underscore 
these critical life style and transportation demand management concepts in order for a long 
distance commute market to develop and be truly sustainable.   
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Chapter 2. Employee Transportation 
Coordinators (ETC) Survey 

Introduction  
In May 2009, an Employer Survey was administered to Employee Transportation Coordinators 
(ETCs) at the bi-monthly meeting of the Inland Transportation Services (ITS) Inland Empire 
Commuter Services Combined Riverside and San Bernardino Counties Rideshare Marketing 
Workshop.  An actual tally of attendees was not taken, but 106 attendees confirmed attendance 
to the event.  There were 58 total survey respondents representing 56 companies.  In the state of 
California, employers with over 100 employees are required to retain an ETC to coordinate 
commute alternatives for workers.  ITS coordinates this meeting to provide on-going training and 
resources for ETCs in the Inland Empire region. 

Major Findings 
Figure 1 below presents business types and number of employees (employer size) from all ETC 
survey responses.  The table illustrates that the majority (60%) of surveyed businesses have 
more than 500 employees and that most (38%) are in the government or education sectors.  
However, the manufacturing/industrial/military and warehousing/distribution sectors combined 
make over 40 percent of all businesses.  Businesses with 100-200 employees were the least 
common, as were businesses in the retail sector. 

 
Figure 1:  Number of Employees by Business Type 

 Number of Employees 

Business Type 100 to 200 200 to 500 500 to 
1,000 

1,000 or 
more Total 

Government/Education 0 5 5 11 21 
Manufacturing/Industrial/Military 1 9 1 1 12 
Medical/Financial/Other 0 1 5 4 10 
Retail 0 0 0 1 1 
Warehousing/Distribution 2 5 3 2 12 
Total 3 20 14 19 56 

 

Figure 2 in the next page illustrates that though the majority (27%) of employers don’t know 
whether employees commute from Victor Valley, another 25 percent report that somewhere 
between ‘1 to 10’ employees commute from the Victor Valley area.  
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Figure 2:  Number of Employees from Victor Valley by Business Type 

 
Number of Employees 

Business Type 0 10 or 
less 

10 to 
20 

20 to 
50 

50 to 
100 

100 or 
more 

Don't 
know Total 

Government/Education 2 3 2 2 1 5 6 21 
Manufacturing/Industrial/Military 4 7 0 0 0 0 1 12 
Medical/Financial/Other 1 1 1 1 0 2 4 10 
Retail 0 0 0 0 1 0 0 1 
Warehousing/Distribution 0 3 1 2 0 2 4 12 
Total 7 14 4 5 2 9 15 56 
 
 
Figure 3 summarizes the perceived drive alone rate.  Only 43 of the 56 respondents answered 
this question regarding estimated mode split.  Of those, two-thirds (67%) of employers estimate a 
70 percent drive alone rate or higher.  It should be noted that these statistics indicate ‘off the top 
of the head’ numbers reported during the workshop and not actual data confirmed with 
employers.  However, these numbers appear to be consistent with results from the Household 
Survey. 

Figure 3:  Drive Alone Mode Split 

Mode Split 50 to 
70% 

70 to 
90% 

90% or 
more 

Don’t 
know Total 

Drive alone 12 21 8 2 43 
Total 12 21 8 2 43 

 

Figure 4 below summarizes estimated carpool rates.  Only 39 of the 56 respondents answered 
this question regarding mode split.  Of those, about 50 percent estimate carpooling at a 10 
percent or less mode split, while the other 50 percent estimate a carpool mode split of more than 
10 percent and up to 50 percent.  This statistic shows that there is strong support for carpooling 
among ITS employers, and that carpooling is currently the most effective commute alternative to 
SOV.     

Figure 4:  Carpool Mode Split 

Mode Split 10% or 
less 10 to 50% Don’t 

know Total 

Carpool 17 20 2 39 
Total 17 20 2 39 

 
Figure 5 below summarizes estimated vanpool rates.  Only 9 of the 56 respondents answered 
this question regarding mode split, which indicates that very few employers coordinate vanpools 
for employees.  Two-thirds of respondents indicated a vanpool mode split of 10 percent or less. 

It should be noted that ITS employers all have 100 or more employees – with a significant 
number of employers in the 500 or more category, as indicated above.  Thus of the big employers 
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in the Inland Empire, a small portion appear to have and/or use vanpools.  This statistic shows 
that vanpooling is a distant third mode of choice for the commute to work in the region.    

  
Figure 5:  Vanpool Mode Split 

Mode Split 10% or 
less 10 to 50% Don’t  

know Total 

Vanpool 6 2 1 9 
Total 6 2 1 9 

 
Figure 6 below shows that most (67%) of employers do not provide any transit benefits to 
employees.  Of those who do provide assistance, 24 percent provide a partial subsidy, while only 
6 percent provide a full subsidy.  Overall, about one-third (31%) of employers provide some kind 
of subsidy whether it be partial, full, or via participation in WageWorks or a similar service.   

 
Figure 6:  Level of Transit Subsidy 

Level of Transit Subsidy Count 
 

Partial subsidy 12 
 

Full subsidy 3 
 

Participation in WageWorks or similar service 1 
 

Don’t provide 17 
 

All of the above 1 
 

None of the above 17 
 

Total 51 
 

 

Summary of Findings 
Given these findings, driving alone is the commute mode of choice to most employees in the 
Inland Empire and it appears that carpooling is much more common than vanpooling, while transit  
is a very distant commute alternative.      

ETC responses, although ‘off the top of the head,’ are consistent with the opinions from 
stakeholders which identify major employment opportunities to be spread out all over the San 
Bernardino Valley, in particular along the I-15 corridor, and beyond the county border in 
Riverside, Los Angeles and Orange Counties.  Figure 7, in the next page, presents the 
distribution of major employers outside the Victor Valley area, representing the employment 
location of the 56 employers from the ETC survey. 
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Chapter 3. Household Survey Summary 
Survey Sampling Summary 
A general public survey of households throughout the Victor Valley area was conducted for about 
six weeks during April-May 2009 (April 13th – May 26th).  The sampling plan was designed to 
provide reporting accuracy at a 95 percent confidence level with a margin of error of ±5 percent or 
less at the regional level.   

More than 240 surveys were completed (i.e. participants qualified as long distance workers and 
answered the survey questionnaire in full) out of more than 1,000 households contacted that 
agreed to participate in the survey.  The survey questionnaire was comprised of 66 questions 
including all skipping patterns (see complete questionnaire in Appendix D).  Each fully completed 
survey took about 15 minutes to complete.   

The survey task proved to be more difficult than anticipated due to a number of factors that 
resulted in a very low response rate and much bigger effort to complete, including: 

 High unemployment rates in Victor Valley resulting in a lower percentage of valid 
respondents 

 Many potential participants either do not come home on some weekdays (staying closer to 
their job), or do not get home until quite late in the day, making reaching them by 
telephone in regular surveying hours very difficult 

 Long distance commuters spend much of their lives on the road and away from home, 
thus a higher-than-average percentage of cell-phone only households exists in the area 
that cannot be reached with the traditional RDD samples used in the study. 

All in all, the 240 fully completed surveys provide a statistical representation of the Victor Valley 
workers as a whole at the 95 percent confidence level with a margin of error of ±5 percent.  
Figure 8 below shows the distribution of responses by Victor Valley zip code. 

Figure 8: Household Survey Responses by Zip Code Area 

Zip Code Area City Percent of Households 
Surveys 

92301 Adelanto 15.4% 
92307 Apple Valley 14.1% 
92308 Apple Valley 6.6% 
92340 Hesperia 0.0% 
92344 Hesperia 3.7% 
92345 Hesperia 17.0% 
92368 Oro Grande 0.0% 
92329 Phelan PO Box 1.2% 
92371 Phelan 9.5% 
92372 Pinion Hills 4.6% 
92392 Victorville 12.4% 
92393 Victorville 0.4% 
92394 Victorville 5.4% 
92395 Victorville 9.5% 
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Survey Results Summary 
Detailed survey results are included in Appendix C, at the end of this report.  The paragraphs 
below present a summary of the major highlights from the survey. 

Households Summary 
 46% of households have at least one member employed full-time 

 54% of households have at least one member looking for employment, working part-time, 
or not working at all 

 8% of these households have one member that lost its full-time job and is currently 
seeking employment 

 92% of these households have one member working part-time or not working at all 

 In summary, roughly 50% of households have one member working full-time, or was 
working full-time and is currently looking for employment 

 50% of these jobs are outside the Victor Valley area, and the other 50% are within 
the Victor Valley area 

 About 25% of households in the Victor Valley area have at least one member (or a 
member looking for employment) commuting to work outside the valley area 

Figure 9: Employment Status by Household 

 

 

Location of Employment Summary 
In relation to employment location outside the Victor Valley area, commuters go to (see Figure 10 
in the next page): 

 60% to places within San Bernardino County 

46%

4%

50%

Employment Status by Household

Employed Full-
Time

Seeking 
Employment

Part-time or 
Not Employed



V i c t o r  V a l l e y  C o m m u t e r  N e e d s  S t u d y  •  T e c h  M e m o  # 2  

S A N  B E R N A R D I N O  A S S O C I A T I O N  O F  G O V E R N M E N T S  ( S A N B A G )  
 
 

Page 19 • Nelson\Nygaard Consulting Associates Inc. 

 75% of these go “down the hill” 

 25% go to north or northwest of Victor Valley 

 23% to Los Angeles County 

 10% to Riverside County 

 7% to Orange County or other 

Figure 10: Major Commute Destinations of Victor Valley Workers in the LA Region 

 

In summary, 45% of all Victor Valley commuters go to places “down the hill” in the San 
Bernardino Valley (see Figure 11 below): 

 25% go to the San Bernardino/Highland area 

 25% go to Ontario, Chino, or Chino Hills 

 20% to Rancho Cucamonga, Upland, or Montclair 

 20% to Fontana, Rialto, or Colton 

 10% to Loma Linda or Redlands 
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Figure 11: Major Commute Destinations in the San Bernardino Valley 

 

 

Commute-to-Work Characteristics 
In relation to the characteristics of the commute: 

 77% of respondents say it is easy or moderate 

 23% of respondents only say it is difficult 

At the same time, most commuters seem to be satisfied with their current range of commute 
options: 

 About two-thirds are neutral or satisfied (63%) 

 About one-third is dissatisfied (34%) 

The most typical commute modes of respondents are as follows (see Figure 12 below): 

 76% drive alone 

 21% carpool with a coworker 
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 11% carpool with a friend or family member 

 4% vanpool 

 0.4% telecommute only 

Figure 12: Survey Respondents Commute Mode-Split 

 

In relation to the high rate of ‘drive alone’ as a commute mode, respondents provided the 
following reasons: 

 67%; provides the shortest travel time 

 15%; can get home in an emergency/can come and go as a I please 

 13%; need vehicle before or after work 

 

Commute Mode Characteristics 
Most respondents stated that drive alone was their primary commute mode to work, with 
carpooling being a distant second alternative, and vanpooling comprising a very small proportion 
of trips. The following paragraphs show the stated commute times in each of these modes (see 
Figure 13 in the next page). 

Door-to-door travel time for ‘drive alone’ commuters: 

 About 50% travel between 30 to 60 minutes 

 About 33% travel for more than 60 minutes 

 15% for more than 90 minutes 

76%
11%

21%

4% 2%

3% 0%
2%

0%

Commute Mode-Split of Respondents
Drive Alone

Carpool with 
Friend/Family
Carpool with Coworker

Vanpool

Victor Valley Transit

Omnitrans

Metrolink

Bicycle/Walk

Telecommute
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Door-to-door travel time for ‘carpool with family or friends’ commuters: 

 About 45% travel between 30 to 60 minutes 

 About 40% travel for more than 60 minutes 

 15% for more than 90 minutes 

Door-to-door travel time for ‘carpool with coworker’ commuters: 

 About 48% travel between 30 to 60 minutes 

 About 48% travel for more than 60 minutes 

 22% for more than 90 minutes 

Door-to-door travel time for ‘vanpool’ commuters: 

 About 30% travel for more than 45 minutes 

 About 60% travel for more than 60 minutes 

Figure 13 below, shows that most ‘drive alone’ commuters state door-to-door travel times of up to 
60 minutes.  In contrast, most carpool and vanpool commuters spend more than 60 minutes 
commuting.  Carpooling and vanpooling seem to have a higher mode split when commute times 
are longer than 60 minutes. This suggests that commuters identify greater cost-benefits in 
sharing a ride when travel times exceed one hour.  

Figure 13: Door-to-Door Travel Times by Selected Modes 

 

 

0% 20% 40% 60% 80%
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Commute Behavior Sensibility  
Finally, survey respondents were asked for one action that would encourage them to make a 
different commute mode choice: 

 34% said that new rail service would make them change their behavior 

 18% said they would be swayed by a carpooling/vanpooling cash incentive 

 8% said a new bus service would make them change 

 And only 7% said more HOV lanes would make them change modes 

 

Survey Respondents Demographic Profile 
Survey respondents’ demographic characteristics show that 60% of long distance commuters are 
male and only 40% are female.  This is consistent with travel behavior research on gender 
issues.  It has been found that males typically make longer distance commutes in Southern 
California and elsewhere in the country. 

In relation to race and ethnicity: 

 More than 50% of respondents identify themselves as ‘white, not Hispanic or Latino’  

 25% is Hispanic or Latino 

 12% is African American or Black 

In relation to age groups: 

 50% of respondents are 35 to 55 years old 

 20% are 25 to 35 years old 

 20% are 55 to 65 years old 

In relation to household’s income level of respondents: 

 More than 50% of households earn less than $75,000 per year 

 However, more than 35% of households earn between $75,000 - $150,000 per year 

 And over 6% earn more than $150,000 per year 

These characteristics show that despite a majority of low-income and minority households in the 
Victor Valley area, a significant proportion of respondents are older than 55 years old and a 
significant segment of the population live in higher-income households (i.e. more than $75,000 
per year), with about one-quarter of households earning $100,000 or more per year. 
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Joseph Brady 
The Bradco Co 
 

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area?  The Bradco Co is a commercial broker who sells office, commercial, and 
industrial land and also does leasing.  The company also published The Bradco High 
Desert Report, which is a semi quarterly economic overview of the Victor Valley.  
Connected to the company are two other residential development companies, but they’re 
in Barstow.  Joe wants to publish our Executive Summary in his newsletter, The Bradco 
High Desert Report.     
 
In the early 1990s, about 60% of the available workforce was leaving the Victor Valley to 
go “down below” for work.  
 
Wal-Mart Distribution employs 1,000 people.  The former George Air Force Base or what 
is now called the Southern California Logistics Airport houses Boeing and other airplane 
maintenance companies and employs 3,000 workers.  There are other jobs in government 
and the school district.  But how to measure the High Desert is the trick.  Most commonly 
included are the cities of Wrightwood, Piñon Hills – Phelan, Barstow, Helendale, Adelanto, 
Victorville, and Lucerne Valley – all which equal about 1,700 sq miles from the top of the 
Cajon Pass.  The population started to rise in late 1990s.  In the late 1990s, the population 
was 225,000-250,000 and now it’s 400,000.  The increase is driven by affordable housing.  
In 1996, the median home price was $80-85k; in 2006 it was $330k.  Now in 2009, it’s 
back down to $100k.  So the market forced people to the Antelope Valley, San Marino 
Valley, and Victor Valley.  Builders were building as much as they could and only asking 
for 0% down.  It was a “come one, come all” kind of attitude.  Most of the educated 
professionals leave here and go below unless they own their own company.  There used 
to be 100,000 people commuting “down the hill”, but this decreased in 2007-2008, due to 
higher gas prices.  Since then, the number of commuters has remained about the same 
due to the economy, lay-offs, and gas price.  
 
Where are these jobs located?  How is this different from ten years ago? 
Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area?  Cities have finally come together to realize there is an issue.  Most 
new jobs are 75% retail and 25% industrial.  The Victor Valley has the land to house the 
companies, but doesn’t have the white collar labor force to bring in the higher paying jobs.     
 

2. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?  Driven purely by the recession.  You see more secondary businesses 
(back office and secondary retail).  But also people who are working down the hill are 
being laid-off.  
 

3. Do you think the community will be different in the next 3 to 5 years?  A pretty rough 
demographic is moving in:  lower income, unemployed, meth users, gang bangers, and 
tattooed people.  Investors are buying foreclosed homes and then renting out to this 
demographic.  People who have lost their homes are now renting again.  Snapple just 
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opened a bottling company in Southern California Logistics Airport, so Victor Valley 
residents could work there – but there are no white collar jobs.  This is anecdotal 
information and not based on any hard statistics.  This is just the “changing 
demographics” as I see it.  How will it be different? 
 

4. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  Absolutely.  There’s a perception 
that it’s hard and will be harder to move goods.  If the roads are clogged with commuters 
who are not seeking an alternative, then you can’t move goods.  I-15 feeds services to 
NV, AZ, and UT via trucks.  But people are going up and down and below for jobs and 
shopping.  If there were transit, then people will need substations for when they get off so 
they can get connected to the next train.  The most important thing is timing and knowing 
when is the last train.  The Cajon Pass is the most heavily trafficked rail corridor in the 
country – and they just put in a third line.  It would be great if it could take passengers.  It’s 
a whole new and challenging idea for people to get out of their car.  
 

5. If the local community decides to invest in supporting some form of service for long 
distance commuters, what is the most effective form of service?   Examples, carpool 
formation support and incentives, vanpool formation support and incentives, bus service, 
commuter rail line, new park and ride facilities, etc.  Do the train with connections to 
Metrolink.  I don’t want to be in a carpool or vanpool, it’s constraining, can’t move fast 
enough, and thus is limiting.  It’s a bad idea to build more lanes.  Joe uses public transport 
whenever possible.  He likes to read and get his work done while riding. 
 

6. If the community were to support such options where do you think it would be most 
effective to focus efforts?  To San Bernardino/Ontario, Rancho Cucamonga? To San 
Bernardino?  To Redlands / Loma Linda? To LA County? Orange County?  Other 
locations?  Victorville is the most central to I-15 and Bear Valley Rd.  It would be too 
expensive to locate services otherwise.  Toll roads are great.   

7. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?  Seem to have enough capacity.  I regularly drive by the 
Park & Rides on HWY 395 and Joshua St.  The one on I-15 and Bear Valley Rd is on a 
dirt lot and I don’t feel it’s safe.  There are people hanging around there that “you wouldn’t 
feel safe inviting for dinner.”   
 

8. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  Don’t have 
problems supporting it – but to what extent and to what cost?  No one has the money, 
though.  The next 30 years of Measure I doesn’t have the ability to fund what it proposes 
to fund – so governments will have to match.   
 

9. Do you believe a public investment in commute options is appropriate for this community?  
What could, or should be done differently?  Yes, but we’ll need serious federal assistance.  
The State of California has no money.  
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10. Is there anything else you think we ought to understand about the relationship of the long 

distance commuters to the community?  Don’t need another study to go on the shelf.  
Besides the monies for that aren’t even spent here – for example, you’re in Seattle.  We 
need something that says something and does something.  The big challenge is the very 
serious bad financial situation of the state.   
 

11. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
Yes, until jobs and housing balance – but it will take 30 years to change it.   
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Ginger Coleman 
Councilmember for the Town of Apple Valley 
 

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area?  Have a lot of retail jobs, but nothing higher paying.  Anyone with higher pay is 
commuting out of the area.  Since 2005, Apple Valley added 3 million sq ft of retail.  
Growth is slowing, they have more jobs now, but the jobs are lower paying.  
Where are these jobs located?  People are commuting all over.  The people that commute 
are going to Ontario, Rancho Cucamonga, San Bernardino, and LA.  Some people going 
to San Bernardino are not working typical schedules like an 8am-5pm – they are nurses 
working three 12 hours shifts and so on.  A lot of people are going to the Inland Empire. 
How is this different from ten years ago?  Not different – maybe there a few less people 
going “down the hill” now.  Ontario is huge with industry and distribution – but those 
sectors are not yet up the hill.     
Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area?  Apple Valley has created a vision statement for various future years 
like 2030 and so on.  For 2010, the vision was to add more retail jobs.  That has been 
accomplished, but now what is needed is higher end job creation.  The city is now trying to 
bring in higher paying jobs.  But there are water issues.  Cost is an issue state-wide.  
Apple Valley is served by two private water companies.  The City is trying to resolve a 
problem where there is no main line water that goes out to North Apple Valley.  The City 
would like to have this so development there can occur.  
 

2. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?  No changes.  However, the economy has slowed.  There is not a lot of 
housing being built. 
 

3. Do you think the community will be different in the next 3 to 5 years?  How will it be 
different?  Ginger thinks the economy will be better.  We expect a steady increase in 
housing and other development.  
 

4. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  Don’t know.  Commute alternatives 
are something we need to encourage.  People are very tied to their cars here and it’s hard 
to change that mentality.  People drive unless they can’t afford a car.  Then they use 
public transportation.  There was commuter service, Down the Hill, but it was highly 
subsidized.  For any new service to be successful, it would need to be highly marketed.  It 
would be important to try to get companies to encourage their employees to use it.  The 
commute is a major issue for parents in times of emergency.  With a 1.5 hour commute, 
there is a fear that parents won’t be able to reach children in time in the event of an 
emergency.  So it’s very hard for parents working “down the hill”.  Schools even have 
disaster plans because there are so many long distance commuters.  These plans are 
planned for days out so if a parent can’t get to child there is a backup plan for the family or 
with the neighbors and friends.  Not too uncommon are major accidents or bad weather 
like snow that can close I-15.   
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5. If the local community decides to invest in supporting some form of service for long 

distance commuters, what is the most effective form of service?   Examples, carpool 
formation support and incentives, vanpool formation support and incentives, bus service, 
commuter rail line, new park and ride facilities, etc.   A combination of these services 
would be best.  Park & Ride lots are always full – so obviously people are carpooling.  
Vanpools seem like the best option since they use a smaller type of vehicle and don’t 
require as many riders to financially break even.  The great thing about vanpools is that 
the service can create a contingency plan for emergencies or working late.  This extra 
service can be handled in the marketing – as an extra feature to subscribe to.     
 

6. If the community were to support such options where do you think it would be most 
effective to focus efforts?  To San Bernardino/Ontario, Rancho Cucamonga? To San 
Bernardino?  To Redlands / Loma Linda? To LA County? Orange County?  Other 
locations?   Can’t specify.  Most people are commuting down to the Inland Empire or into 
LA.   
 

7. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?  Lots are packed.  People park wherever they can like in 
the dirt or undesignated places.  It’s great that the Park & Rides are used that much – but 
maybe an expansion or other facility is needed.   
 

8. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  To make it work, 
there has to be some type of public support, but with Down the Hill there was too much 
public support.  A lot of the cost was subsidizes – and a lot by tax payers.  With the poor 
economy, it’s hard to take money from community.  I could see getting community by-in – 
but not a lot.  I don’t know how to fund these services.  There are so few funds via the 
Federal government and the State has nothing.     
 

9. Do you believe a public investment in commute options is appropriate for this community?  
What could, or should be done differently?  There won’t be funding for service at this time.  
I’m not sure if it’s appropriate the community – not sure if the community is ready for it.  
Metrolink ridership increased when gas prices went through the roof because riding it is 
still cheaper than running your car.  Alternative services could be sellable – but funding to 
get it going is questionable.  You’d have to create a program to allay parental fears of 
emergency.  It all depends on marketing, fuel prices, and start-up costs.  I have a friend 
who is paying $80 / month for gas and decided to pay instead $80 for vanpool – still she’s 
saving on no further wear and tear on her car – and can get home in an emergency 
because her vanpool offers that service.  You’d have to make the cost close, and even 
encourage people about environmental issues – like that they’re not polluting the air.   
 

10. Is there anything else you think we ought to understand about the relationship of the long 
distance commuters to the community?  People are tied to their cars here.  There are 
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concerns about getting to kids in an emergency.  You would need a creative and 
innovative marketing campaign that’s appropriate for the community.     
 

11. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
Hope not, because we want the jobs up here so people don’t have to commute “down the 
hill”.  But it could be sustainable with right type of program.   
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John Husing 
Local Economist and Vice-President of Economics & Politics, Inc. 
 

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area?  The jobs to housing ratio is 0.67, where wage and salaried jobs are compared 
to occupied dwelling units in the area.  The average for southern California is 1.25.  Thus, 
the Victor Valley number is the lowest in southern California and translates to an over-
dependence on long distance commuting.  But southern California has always grown in 
this specific pattern.  With residential construction, developers go where land is available 
and inexpensive, then they find people to go to the market – even though it may be far 
away and in an area with no jobs.  Eventually, population growth will necessitate service 
sector jobs, which start up in retail, schools, local government, etc.  This phenomenon is 
referred to has Phase 1 and has been occurring in the Victor Valley since 2000.  Phase 2 
usually comes about a decade later and is characterized by the development of larger 
industrial facilities.  Phase 2 has only barely touched the high desert, so still there are few 
blue-collar jobs that are ideal for the under-educated residents – 60% of whom have never 
taken a college-level course.  Approximately 400,000 people live in the high desert 
amongst this low job to housing ratio.  Phase 2 should have happened earlier, but the 
recession stalled it.  Phase 2 has occurred in the San Bernardino Valley, but not in Victor 
Valley.  I-15 services are a dividing line in which the west is developed industrially and the 
east is not.  However, in 2000 industrial development jumped eastward to Fontana.  But 
until it’s finished east, the phenomenon will not go north to Victor Valley.  Victor Valley 
either needs blue-collar jobs or lower-level white-collar support jobs.  Retail jobs don’t pay 
enough to support a family, so there is much pressure on at least one family member to 
commute down the valley.  Therefore, I-15 essentially becomes “a morning and evening 
parking lot.”    
Where are these jobs located?  In the valley, west of I-15 in Ontario, Rancho Cucamonga, 
Chino, Miraloma, etc.  To the east of I-15, jobs are in Fontana, Rialto, Colton, Redlands, 
San Bernardino, etc.     
How is this different from ten years ago?  Ten years ago all the jobs were west of I-15, but 
now there are 400,000 people living in the desert.     
Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area?  There is not a lot you can do to change this.  It all depends on the 
availability of land, the prices of the facilities on the land, and the availability of labor.  
There is a lot of labor in the high desert, but industry won’t move there until there is a 
good reason.  There is not yet an underlying economic reason to drive jobs up there until 
space runs out east of I-15.  Are the powers that be trying?  Yes, they are.  There is a 
node of aircraft services and work with BNSF to get an intermodal rail yard.  The rail yard 
work will cause companies to think about the market, which is good for the long run good, 
but doesn’t help the short term.  Note that there are less restrictions on air quality in the 
Mojave Air Quality District, than in the Southern California District.  The relaxed restriction 
will cause some movement north – especially for marginal companies.  But this is only a 
minor trend.  
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2. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?  The Inland Empire has a 12% unemployment rate, which is the 2nd 
highest in the county (with the Detroit region at the highest).  So the change is to lay-off 
workers.   
 

3. Do you think the community will be different in the next 3 to 5 years?  How will it be 
different?  Prior to the housing collapse, the high desert was the only place to find 
affordable housing.  The area saw an extraordinary surge in movement:  in 2000 there 
were 289,000 people in the Victor Valley, but in 2008 that number jumped to 417,000.  
The growth can be attributed to development and people going to where they can to buy 
affordable housing.  However, John expects this trend to slow dramatically given 
foreclosures and the fact that Victor Valley has the highest foreclosure rate in the nation.  
People used creative financing to get into homes and now they are losing them.   
 

4. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  Yes, the difficultly is going to be 
related to where commuters go after they arrive to the valley on transit.  Once they get to 
the valley, then how do they get to work?  The problem is that once you get to the valley, 
you aren’t anywhere.  It may be kind of central – but it’s really not central to anything.  
There will be need for shuttles and other buses at the endpoint of the first transit leg.  
Then the problem is time.  Connections from the valley to other 4-5 mile destinations take 
up to 35 minutes, which is not acceptable.  There is no “there there when you get there – 
so the last leg is key”.  Still, you’ve got another connection to make yet.   
 

5. If the local community decides to invest in supporting some form of service for long 
distance commuters, what is the most effective form of service?   Examples, carpool 
formation support and incentives, vanpool formation support and incentives, bus service, 
commuter rail line, new park and ride facilities, etc.   Connections and shuttles – like what 
you see near airports – from a central location to specific employers – so everyone on the 
bus is being taken to jobs.  There should be matching of people from specific places to 
areas or workplaces.  Carpools and buses seem ideal.     
 

 
6. If the community were to support such options where do you think it would be most 

effective to focus efforts?  To San Bernardino/Ontario, Rancho Cucamonga? To San 
Bernardino?  To Redlands / Loma Linda? To LA County? Orange County?  Other 
locations?  Has no idea.  Suggests looking at industrial zones for workplace 
concentrations.   
 

7. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?   John wasn’t familiar with the term Park & Ride, but 
does use them.  The problem, he says, is that the Victor Valley doesn’t have large 
employers – most employers employ 50 people.   
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8. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  The high desert 
community doesn’t have the economic base to pay for this.  Funding should come from a 
combination of SANBAG as a regional agency with passenger pricing to offset remaining 
costs. 
 

9. Do you believe a public investment in commute options is appropriate for this community?  
What could, or should be done differently?  Yes, it’s a necessity – because the issue will 
continue to build.  Ideally there’re would be a train.   

10. Is there anything else you think we ought to understand about the relationship of the long 
distance commuters to the community?  No. 
 

11. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
The issue is not about sustainability, but about the problem continuing.  You can’t stop the 
growth of detached single-family homes.  Planners have tried for decades here and in AZ 
– and it doesn’t work.  It’s a life style thing despite everyone’s effort – it’s just human – 
people don’t want to live stacked upon each other.  John doesn’t see this phenomenon 
changing with plans.   

 
Other questions for economists: 

 How do you believe the economic situation and energy costs will affect the travel patterns 
and settlement patterns in this area?  We’re never going to see low fuel prices again.  
Prices are between $3-4, so the decision to live in outlying communities is even harder.  
We have to come up with a system to get people out of their cars.  The price of fuel forces 
people to use transit – when prices are high – buses are full.  But in the high desert there 
isn’t an alternative.  There is no transit rail corridor.  There has been talk of a high speed 
electrified rail that could serve as a commuter link from the Ontario International Airport to 
Victor Valley – and then serve as a tourist link to Las Vegas.     

 Do you believe there will be impacts on efforts to build more local employment?  The high 
desert will gradually move into Phase 2 and bring blue-collar jobs.  First there is housing 
and huge commutes, then the blue-collar jobs move in – but the downturn has soured 
that.  This will cause the commute issue to continue for a longer period of time.  Hopefully, 
people in high desert will eventually get the problem.   

 Crystal ball – what economic trends will have the greatest influence on how this area 
develops over the next 10 years?  The biggest trend is that the volume of trade entering 
through the ports of LA and Long Beach has decreased.  The ports are a major generator 
of jobs and large facilities are needed to move goods.  We are starting to see a trend 
away from LA and Long Beach.  The move is transferring to Seattle / Tacoma and 
Vancouver, B.C.  Being used are smaller ships that can fit through the Panama and Suez 
canals – and then to enter the east coast.  Anymore it is hard to get cargo on a train and 
across the county.  There is a perception of instability with the possibility of moving goods 
through southern California.  This is due to “clogged arteries” and will greatly affect the 
pace of development in the surrounding areas.  Hence, the high desert has a huge stake 
in trade diversion.  The second biggest trend is the cost of fuel.   

 Is water likely to be a big issue for this area?  The cost of fuel is always an issue in the 
high desert.  But it’s a political issue with judges cutting off the water supply to save a fish; 
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politics and water are so closely connected.  Water is a price issue.   In economics there 
is no such thing as a shortage.  Prices that are kept too low artificially – like that of water – 
are the problem.  So people grow a lawn in the desert, when they should be going with a 
“zeroscape”.  Water pricing should enforce this, but isn’t reacting fast enough to politics.  
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Therese Kragness 
Owner of Innovative Business Partnerships 
 

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area? Where are these jobs located? How is this different from ten years ago?  
Innovative Business Partnerships (IBP), Inc. provides job placement services to people 
with disabilities.  Most clients end up working in the Victorville area – as well as in Apple 
Valley, Lucerne, Hesperia, and Phelan.  Clients are rarely employed “down the hill” due to 
mileage and fuel costs.  IBP does pay mileage for clients, but tries to employ near the 
home base.  If there were a dependable and timely transportation alternative, however, 
clients would have more geographical options for placement.  But at this time, options are 
limited to the Victorville area.  For clients who don’t have cars, staff is available to drive 
clients – but in their own personal vehicles.  Therese says she prefers to use public 
transportation whenever possible, but hour of operation and geographical extent is so 
limited.  Right now there are no buses that go “down the hill”.  In terms of jobs, Therese 
says more and more employers are leaving the area.  Around her are many empty 
buildings that have been vacant for over 12 months.  The hardest hit sectors are retail and 
food service.  Since these sectors offer mostly entry-level positions, Therese now has 
fewer opportunities to offer her clients.  For example, just recently a food market in the 
Green Tree area and a private school elsewhere closed.  These were once food service 
placement options for clients.  Therese says, “We’re feeling it everywhere.”     
 

2. Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area?  The community tried to develop the formerly closed Edwards Air 
Force Base in Mojave.  It was being used by private planes and UPS.  The intent was to 
bring in industry and supply goods to the corridor, but it never worked as planned.  
Therese says this is due to lack of a commercial economy. 
 

3. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?  Therese doesn’t know if there’s been any growth.  In terms of health 
care, there is a lot of elderly living in the area and a few new assisted living centers – one 
of which is in Apple Valley.  Accordingly, there is another non-medical private transporter 
that serves the elderly.  As far as Therese knows, service for the aging is the only sector 
where there has been growth.  A glass company called AFG Industries, Inc. close 
recently.  Then a dog food company and a distributer of Mars Chocolate opened, but they 
don’t employ as many people as the glass company.  Goodyear Tire Company also 
recently closed in May 2006. 

4. Do you think the community will be different in the next 3 to 5 years?  How will it be 
different?  There may be a little recovery starting from land sales and development and 
then industry will come in.  Low interest rates will be a driver.  Therese expects more 
small mom and pop shops, but not bigger companies. 
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5. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  Yes, this is already happening at 
one level, but so much at other levels.   
 

6. If the local community decides to invest in supporting some form of service for long 
distance commuters, what is the most effective form of service?   Examples, carpool 
formation support and incentives, vanpool formation support and incentives, bus service, 
commuter rail line, new park and ride facilities, etc.  Carpooling would be the most 
effective.  Right now staff use their own vehicles to pick-up clients – sometimes up to five 
people at once.  This method is efficient for time, gas, and the program in general.  In 
terms of getting “down the hill”, however, Metrolink access would be ideal.  For Therese’s 
business purposes, Metrolink schedule timeliness is very important.  But “down the hill” 
service would allow clients to access more employers because there are more jobs “down 
the hill”.  As well, Therese appreciates Metrolink’s capacity to reduce traffic and pollution 
and says since the train tracks are already in place anyway, transit may as well go “down 
the hill.”   
 

7. If the community were to support such options where do you think it would be most 
effective to focus efforts?   Victorville has a station already, so the City should absolutely 
have Metrolink.  Therese can’t imagine employed people not using it.  For example, her 
clients could take a vanpool to the station and then take Metrolink “down the hill”. 
 

8. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?  No, Park & Ride facilities do not have ample capacity.  
There are so many vacant buildings everywhere now in the area, though – Metrolink 
should just work out a deal with nearby property owners in exchange for parking access 
rights.   
 

9. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  In terms of 
politics, the community will ask, “why should we pay money to send people “down the hill” 
to work – this is taking money away from us and our community.”  If transportation options 
were improved for travel to Las Vegas, however, people would use those for vacation 
purposes.  The two projects could balance out community opinion. 
 

10. Do you believe a public investment in commute options is appropriate for this community?  
What could, or should be done differently?  Therese says investment in commute options 
should be largely supported by the riders, but she doesn’t know if cost would surmount 
use.   
 

11. Is there anything else you think we ought to understand about the relationship of the long 
distance commuters to the community?  The area itself has its own traffic congestion 
problems.  Palmdale Rd and Bear Valley Rd are the only access to the freeway (since 
there are few crossings over the Mojave River).  The City should improve access in the 
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community itself and to Metrolink.  Right now it takes 25 minutes to go just 3 miles to 
access the freeway at 5pm.  If the City procured funding to address transportation in the 
City itself – then it would be more palatable for the community to support bigger projects 
for commuters.  Regardless, there have always been complaints about major delays 
during peak times.   
 

12. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
Yes, people are moving up the valley more and more due to cost of living increases “down 
the hill”.  People continue to come here – hence the congestion – and the roadways are 
not being accommodated.  

Other questions for employment placement services: 
 Are there special issues in trying to place unemployed individuals in jobs in this 

community?  There is a lack of jobs for people with disabilities, so Therese has to sell the 
concept that they’re capable in different ways than the general populace.  Therese’s 
program requires that three clients must be placed at once in the same place of 
employment.  This is very difficult, but based on State regulation Title 17 Welfare and 
Institution Code through the Department of Developmental Disabilities.  But placing one 
person is hard enough.    

 Are there particular geographic areas that are more difficult than others to work with? Are 
there particular skill sets that are especially impacted by location?  Most of Therese’s 
clients are only eligible for retail and food service positions, and in Victorville these sectors 
have been hit hardest by the economic downturn.  There are more retail and food service 
jobs “down the hill”, but there is no good transportation option.   

 Are there specific compensation levels that are more difficult to place here than other 
localities?  It is difficult because of Therese’s philosophy to employ clients at the same 
rate as anyone else – and not at a reduced rate.  Most clients are paid minimum wage, 
which is ~$7.75.  Therese has a few clients who use mostly sign language and some who 
are non-native speakers (first language is usually Spanish) – but most are limited by 
cognitive issues.  Most clients qualify for the program due to mental retardation.  The most 
common condition is autism, though some have dual disabilities with co-existing physical 
and/or psychological conditions.  Therese expects a huge program increase in the next 
few years to accommodate those with Autism, which is on the rise.   
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Mike Leonard 
Councilmember for the City of Hesperia 
  

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area?  95% of residents are commuting “down the hill” for good paying jobs.   
How is this different from ten years ago?   
There are absolutely more down the hill commuters due to growth in the valley.  In the last 
4-5 years, Hesperia’s population has grown from 60,000-90,000.    
 

2. Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area? 
The community is trying to bring better paying jobs up here.  Via economic development, 
the community is actively trying to recruit companies.  One draw is the available 
workforce.  They are putting in a siding of rail road so goods can travel to/from Hesperia 
from the main line.  This is due to a grant from “Bush and his group” – and the City then 
matched it.  The project is going out to bid next month.   
 

3. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?   
Two years ago the area still had growth going.  A lot of people from Riverside and Orange 
County were selling homes for outrageous prices, buying a nice house for less money up 
here, and then banking the excess.  These people were willing to make the drive as a 
trade off.  So the population increased very fast.   
 

4. Do you think the community will be different in the next 3 to 5 years?  This depends a lot 
on the state government.  I don’t think we’ll be out of the recession at end of year – like 
the federal government has projected.  Also, it will take longer for California to rebound.  
Probably California will rebound in the next 5 years.  But it will take the Victor Valley even 
longer to rebound.  Everyone commutes “down below” so a bad economy hits us hard.  
When a store closes here it has more of an effect.  There is too much spending in 
Sacramento.  Businesses could save money if they relocated.  Hesperia has different 
plans to help business relocate.  The City has financing support for relocated companies 
who do not meet their profit goals.  There are four to five plans to get brokers to bring 
businesses in and profits will be matched. The hard part is that banks are giving no 
money.  For example, there were businesses that wanted to come up, but they couldn’t 
get bank financing.     
 

5. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  I’m also on the VVTA board.  Down 
the Hill never had any riders, but since it’s been eliminated everyone complains.  There is 
talk of a rail connection to San Bernardino and Riverside.  Californians are used to doing 
their own thing.  Public transit is a “good idea, but people won’t use it.”  People have 
“accepted” their commutes.  They wanted to live up here and have simply “accepted the 
traffic.”     
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6. If the local community decides to invest in supporting some form of service for long 
distance commuters, what is the most effective form of service?  If the service is going to 
be used, all communities would be willing to pitch in financially or donate land.  To me, 
transportation is the biggest subsidized business in the world.  There is an amazing 
amount of money that comes from the government to fund transportation.  We’ll need to 
look at cost and see if it’s worth it.  Examples, carpool formation support and incentives, 
vanpool formation support and incentives, bus service, commuter rail line, new park and 
ride facilities, etc.  Have several Park & Rides and there’s a big push on carpooling.  Rail 
would be the best for San Bernardino and Riverside.  For Orange County, it’s a different 
story.  If there is rail, it would have to tie all the system together, with simple connections 
and so on.  As well, it needs to be on time.  
 

7. If the community were to support such options where do you think it would be most 
effective to focus efforts?  To San Bernardino/Ontario, Rancho Cucamonga? To San 
Bernardino?  To Redlands / Loma Linda? To LA County? Orange County?  Other 
locations?  I-15 from SB to VV, 10 to SB to LA, 215 to SB to the junction with I-15, 60 from 
SB to LA.  Also 210 from Redlands to LA.   SANBAG is already doing a project on I-10 
and Devore on the I-15 and I-215 interchange.  The Devore project includes a truck 
bypass to get trucks out of the mix.  The Cajon Pass is terrible.  Yesterday there was a 
shut down due to fog that caused a 50-car pile-up from 8am-2pm.  People don’t slow 
down and a jack-knifed truck started the whole thing.  There are other ways out of here 
but people don’t realize that – like via Lake Arrowhead, I-14, or Yucca Valley.  But those 
options are so out of the way that people are willing to wait in traffic.   
 

8. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?  The Park & Rides are way over capacity.  I don’t know 
how many people work in certain locations – but it’s really hard to work out a carpool.  
Companies aren’t willing to give different shifts so that employees can even consider 
carpools.  Besides, carpools are really hard if someone gets stuck working overtime and 
there are always other issues like differing shifts and so on. 
 

9. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  Cities are trying to 
take care of local traffic on surface roads, so the State and Feds should get involved in the 
other issues.  Measure I should be used for local congestion, to leave the state routes and 
highways later.  Measure I is the ½ cent tax.  For example, in Hesperia at the intersection 
of C Avenue and Main Street, there are 6,000 vehicles per hour.  But in general, local 
people think regional transportation is worse than local transportation.  However, people 
are more comfortable using the Measure money for local projects.  Attention should be 
given to ease the traffic on Main St and Bear Valley Rd.  Then people will get home 
quicker once they get off the freeway.  At this point, it takes ½ hour to drive just a few 
miles.       
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10. Do you believe a public investment in commute options is appropriate for this community?  
What could, or should be done differently?  The transit agencies need to generate facts 
and figures to see how many people would use the service.  To pay for services, the 
County and Cities should bond and seek private partnerships.     
 

11. Is there anything else you think we ought to understand about the relationship of the long 
distance commuters to the community?  If rail is put in, connections will be a problem.  
People need to slow down with their driving.     
 

12. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
That is hard to answer.  If the cites can bring good paying jobs up here, that will ease 
traffic – but so can rail.  In 10 years the Interstate highways and otherwise will be at a 
standstill unless there is a shift in jobs or rapid transit to tie everything together.     
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Robert Lovingood 
Owner of ICR Staffing 
 

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area?  Robert’s business provides employment placement:  ½ to industrial 
engineering with national recruiting; medical with regional recruiting; and general 
“manpower” with local recruiting.  Some of their clients are cities, towns, and some 
schools.  The primary business type is small manufacturing and federal contracts.  ICR 
Staffing = Industrial Commodity Recruiters and Industrial Clerical Recruiters.  Robert also 
maintains a well used employment search site:  http://degreedjobs.com/ajority.   
 
Robert wants to know when the report will be published.  He’d like a copy. 
Robert says the Victor Valley area sees 85,000 commuters daily.  There has been a major 
economic downturn, which has caused direct unemployment.  The private sector has 
“already lost the fight.”  Robert used the local mining industry as an example.  In the Victor 
Valley area there are 5 mining companies, 3 cement plants, 2 calcium carbonate plants, 
and some hectorite plants.  For every quarry job (basic employment), 11.5 jobs (non-basic 
employment) are created in the community.  2.5 years ago, there were 1,000 people 
employed in mining in the Victor Valley; today there are only 400.  There have been 
furloughs and environmental changes.  Due to environmental regulations, now all mining 
products must be kept under a roof because the wind carries harmful particles and dust.  
Companies used to stock pile, but not anymore.  At this point, people are very dependent 
on jobs from “down below”.  There are no jobs here.   
Where are these jobs located?  Up and down I-15.  At the height of it (somewhere 
between 2001 and 2006), there were 100,000 daily commuters on I-15.  There was a 
tremendous influx of commuters at that point.  Caltrans has great traffic counts.     
 
How is this different from ten years ago?  More people are moving to the Victor Valley and 
thus more people are going “down the hill” for work.  For every $1,000 less in the price of 
a home is another mile people are willing to commute (per John Husing or Joe Brady).  
2005-2006 was the peak housing market.  People will sell a $500k home in Fontana for a 
$300k home in the Victor Valley.   
Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area?  Robert thinks so, but there have been grand plans for the George Air 
Force Base – which is now called Southern California Logistics Airport (SCLA).  It shut 
down and lost tons of jobs.  Two trucking companies were lost that used to go “down the 
hill”.  Down there are 17 million people who are a lot closer to them than up here – and 
they save the wear and tear on the vehicles.  The SCLA is being redeveloped.     
 
Note on SCLA.  This is a fully functioning airport – and one of the fastest growing in the 
nation.  Rail service is planned.  The land assembly is underway and ground breaking will 
start in 2 years.  After that, a multi-modal yard will be built.  Right now there is an inter-
modal yard which includes train and truck changes.  The multi-modal yard will include 
imports from oversea ships.  Products will be transferred and manipulated.  One 
opportunity is with accessorizing and repairing new vehicles.  So in the next 2-5 years, the 
airport will generate a lot of jobs. 
 

http://degreedjobs.com/ajority�
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2. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?  Robert used to have 30 employees in the cement industry, now has 
12:  “we’re the lucky ones”, he says, “We constricted with the industry.” 
 

3. Do you think the community will be different in the next 3 to 5 years?  How will it be 
different?  Cement is going to take an upswing.  Federal projects are generally centralized 
and not directly impacted – but the feds are not going to hire local contractors.  As 
demand goes up, hiring will return.  For every 1 job in cement, there are 11 jobs 
connected to that.  You’ll start seeing this increase in the first half of 2010.     
 

4. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  Could it work?  Robert has spent 30 
out of 50 years living in CA and thinks mass transit could work – but only in an area where 
it’s truly functional.  It works for people who don’t need another connection – or for people 
who only need a single connection.  It’s really hard for multiple connections.     
 

5. If the local community decides to invest in supporting some form of service for long 
distance commuters, what is the most effective form of service?   Examples, carpool 
formation support and incentives, vanpool formation support and incentives, bus service, 
commuter rail line, new park and ride facilities, etc.  Carpooling is hard unless you work at 
the same job with the other people – especially since things come up.  If it can get people 
to destinations with minimum connections, it would work.  Rail is the best – it works.   
 

6. If the community were to support such options where do you think it would be most 
effective to focus efforts?  To San Bernardino/Ontario, Rancho Cucamonga? To San 
Bernardino?  To Redlands / Loma Linda? To LA County? Orange County?  Other 
locations?  It’s a shot gun.  Go to I-215 and I-15 at Devore and see where traffic is 
headed.  Warehouse and manufacturing is the core employment in Rancho Cucamonga – 
30% of commuters are going there to work.  Others are going to San Bernardino and 
Riverside for service work.  65-75% of commuters don’t go beyond Rancho Cucamonga 
or San Bernardino.  These are minimally educated workers who do modified manual 
labor.  However, the reverse is true with recruiting executives – you won’t find them here.  
People who are qualified to work at $90k per year are typically not living here.  You have 
to recruit from elsewhere. 
 

7. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?  Full always.        
 

8. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  No.  Robert is not 
much of a government person and not much for taxes.  You can give tax credits.  We’re 
pretty beat up as a state with taxes.  Robert is considering relocating and could save 14% 
in taxes.  He has 3 kids, and the 14% saved could equal college or private school.  Plus 
the roads are in terrible shape.   
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9. Do you believe a public investment in commute options is appropriate for this community?  

What could, or should be done differently?  Sooner or later public investment will be 
needed.  When you look at rail – when people are acclimated to it – it’s a pretty good way 
to move people.  Metrolink only takes 8% of commuters off the road.  You need to take 
30-40% to make an impact.     
 

10. Is there anything else you think we ought to understand about the relationship of the long 
distance commuters to the community?  Not really.  Californians are born to their cars.  I 
hate going over the hill.  The push will be for more mass transit.  If it can get high 
utilization, it will work.  But people can stand maybe two changes by train, maximum.  
Robert uses mass transit whenever possible.   
 

11. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
I think so.  Everything is a cycle, growth will come back.  But there will be more and more 
commuters.  If there are 85,000 commuters today plus regular traffic, there will be more 
with growth.  Burlington Northern from LA just added a 3rd track to the Victor Valley, 
increasing capacity by a 1/3 potentially.  There is a new environmental tax per container 
(see LA Times).  A number of containers are being diverted because of this charge, which 
is causing an out-migration to San Francisco and Seattle.  So if you’re bringing 1,000 
containers in at $80 / container – then there’s an $80k economic incentive to go 
elsewhere.  You have to remain competitive.  Dr. Husing is correct about the trade 
diversion, but I disagree to some extent.     

 
 
Other questions for employment placement organizations: 

 Are there special issues in trying to place unemployed individuals in jobs in this 
community?  Education and skill level.  Because there are few highly educated and highly 
skilled workers in the area, relocation becomes an issue.    

 Are there particular geographic areas that are more difficult than others to work with? Are 
there particular skill sets that are especially impacted by location?  Victor Valley is a 
challenge because of the commute.  See above about skills.   

 Are there specific compensation levels that are more difficult to place here than other 
localities?  Finding the professional that is highly educated is the challenge.  There will be 
more opportunities at SCLA when the multi-modal portion opens up. 
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Diane Morales  
Senior Planner for Caltrans 
 

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area?  The area is highly dependent on outside jobs – we are a bedroom community.  
Very few people are able to live and work in the area unless they work in retail, 
government, or medical services.  To get higher wages, people must go “down the hill”.  
Most jobs are located in the Inland Empire and LA area.   
How is this different from ten years ago?  There wasn’t as much development in the Victor 
Valley, but people were still commuting down the hill to the Inland Empire and LA area.  
People who do have work where they live – and are still able to sustain a house payment 
on those wages – are very lucky.      
Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area?  That’s the goal of all the regional planning partners.  People are 
supporting ideas of TODs and addressing commute patterns, but it’s a bit difficult to get 
businesses to relocate due to the economy (even though they would have cheaper 
leases).  Warehousing jobs are locating where there is available land – which is out here 
in desert areas.  Whether they do relocate is another issue.  Land use is a major issue.   
 

2. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?  In the last 3 years, the Victor Valley area has been devastated due to 
falling home prices.  Most homes are up for sale and / or empty.  But people are still 
commuting “down the hill”.  A lot of people have lost their homes, and I’m unsure where 
those people are going – if they’re moving “down the hill” for jobs or what.  Prior to the 
down turn there was an increase in commuter traffic from the Victor Valley to San 
Bernardino – but now it’s worse than ever.  The morning and evening commute from 
Victor Valley to San Bernardino and Las Vegas is getting worse.  Yesterday there was a 
50-car pile-up.  Oakhills Rd has the most residential development and it’s higher end.  
This is in the City of Oakhills.   
 

3. Do you think the community will be different in the next 3 to 5 years?  How will it be 
different?  We may pull out in 2010 or 2011.  Hopefully people won’t be losing homes as 
much and there will be more jobs.  I have a positive outlook that we’ll be coming out of the 
slump.  But it will be slow for the Victor Valley.     
 

4. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  Things are moving this way and 
being presented to the public more and more.  Whether the public wants to accept it – 
that’s another matter.  People want transit and carpool, but they don’t want those modes 
to increase their travel time.  Planning organizations need to do more studies and need to 
consider more options.  You have to look at all modes.  It’s more than just highways – but 
the options have to be enticing.  It’s a time and cost issue.   
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5. If the local community decides to invest in supporting some form of service for long 
distance commuters, what is the most effective form of service?   Examples, carpool 
formation support and incentives, vanpool formation support and incentives, bus service, 
commuter rail line, new park and ride facilities, etc.  Combination of all.  Even if you max-
out transit, it doesn’t take care of level of service like it should.  Ridesharing, transit, 
telecommuting, and alternative work schedules are all great.  That way you don’t just get 
one bang for your buck.   
 

6. If the community were to support such options where do you think it would be most 
effective to focus efforts?  To San Bernardino/Ontario, Rancho Cucamonga? To San 
Bernardino?  To Redlands / Loma Linda? To LA County? Orange County?  Other 
locations?  I-15 from San Bernardino to the Victor Valley; I-10 to San Bernardino to LA; I-
215 to San Bernardino to the junction with I-15; and HWY 60 from San Bernardino to LA.  
Also I-210 from Redlands to LA.  
 

7. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?  Yes, this has been discussed.  We are looking to partner 
with BRT parking areas for potential Park & Rides along I-215 in San Bernardino.  The 
local transit agency is discussing this with SANBAG.  At this point, people are parking in 
dirt areas.  A strategic location for the Victor Valley would be between San Bernardino and 
the Cajon Pass area; 60-70 spaces are needed to combine with BRT. 
 

8. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  The community 
has passed a ½ cent tax that will continue until 2040.  They think the tax should be solving 
these problems.  Beyond that there are urban and suburban equity needs issues.  There 
is a dilemma with road widening and other projects on HWY 18.  We are all in this 
together and we need a regional outlook.  It’s more than just one highway – it’s an entire 
system.   
 

9. Do you believe a public investment in commute options is appropriate for this community?  
What could, or should be done differently?  Some options, such as tolling, are being 
studied to finance improvements.  Projects should be financed via a combination of public, 
local, and Measure money.   

10. Is there anything else you think we ought to understand about the relationship of the long 
distance commuters to the community?  Look at Down the Hill data.  The majority of 
people are commuting to work “down the hill” for a higher salary.  Up here people buy 
cheap brand new houses, but can’t get the job to pay for it after all.   
 

11. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
Some would say no.  Unless you can incentivize employers to move out here, I don’t know 
what options these people will have – unless they use other commuter alternatives like 
TODs and live/work housing situations.   
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Other questions for Caltrans: 
 What are the short and long term plans for I-15?  Doesn’t know. 

 What is happening with the I-15/215 interchange?  Doesn’t know. 

 Are new or expanded park and ride facilities targeted for the Victor Valley area along I-15?  
Doesn’t know. 

 Are there any new HOV lanes planned or under construction that will directly impact Victor 
Valley commuters?  Most projects are in Riverside or the San Bernardino County area.    
Extensions on I-10, I-15, and I-215 are complete, underway, or planned for the future.  
These are gap closers that make continuous HOV or carpool lanes.     

 Are there other projects in the works we should be aware of?  SANBAG has advocated for 
the most projects in that area, like widening the Devore (I-15 and I-215) interchange.  This 
will be a major for congestion relief for the area.  There is a lot of widening on I-215.  
There are other bi-county improvement projects such as widening and adding HOV lanes 
on I-10 from Ontario to Redlands.  I-210 and I-215 are getting high speed connectors.   
For more information on Reversible Managed Lane projects, see Steve Smith at 
SANBAG. 
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Nathaniel Picket 
Senior Planner of Caltrans 
 

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area? Where are these jobs located? How is this different from ten years ago?  A lot – 
55-60% commute outside.  Over the last ten year this has increased.   
 

2. Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area?  Yes, they are.  The logistics sector is moving up that way.  Large 
facilities are being built as companies move to the high desert.  The Victor Ville re-
authorization of Edwards Air Force Base will generate jobs.   
 

3. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?  Everything has come to a halt.   There is not much major business 
moving to the area.  However, more cargo is being pushed through the area, so there is 
an increase in truck traffic going through the area more than before.    
 

4. Do you think the community will be different in the next 3 to 5 years?  How will it be 
different?  Probably yes, there will be more homes.  I see more people moving in at a 10-
15% increase in growth.  If you want to see where growth will be located, look at land use.  
Victorville will probably be more favorable to business and industry than other cities as it’s 
at the intersection of HWY 395 and I-15.     
 

5. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  Yes, something needs to give.  
Yesterday morning there was a 15-car accident – it was terrible.  Also, the climate is 
changing weather-wise.  Plants there usually live in colder weather conditions are moving 
to this area or growing better here.  It’s not getting colder, but it’s getting cooler. 
 

6. If the local community decides to invest in supporting some form of service for long 
distance commuters, what is the most effective form of service?   Examples, carpool 
formation support and incentives, vanpool formation support and incentives, bus service, 
commuter rail line, new park and ride facilities, etc. Carpooling.  It has to be a combination 
of these things.  A better system is needed.  Rail would be the best.  Also, the powers that 
be need to improve the quality of living, attract better paying jobs that are equivalent to 
those “down the hill” in Orange County and Riverside County.  Even though houses are 
considered more affordable here, many people are working at minimum wage.  If two 
people are employed at minimum wage ($7+$7=$14), that is not a salary with which one 
can afford so-called “affordable” housing – especially with commuting costs.   
 

7. If the community were to support such options where do you think it would be most 
effective to focus efforts?  Along Bear Valley Road that goes through Hesperia, Apple 
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Valley, and Victorville (problem spots are at Bear Valley Rd at HWY 395, Mojave Dr, and 
HWY 18).  
 

8. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?  Needed is increased Park & Ride capacity.  All the Park 
& Rides are at capacity.  As part of the state’s “Go Green” campaign, local governments 
should get businesses to set aside a few parking spaces for Park & Ride spillover.    
 

9. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  Yes, something 
has to give – but the money has to be spent wisely.  Also, you can’t over tax the people.  
A lot of people are being over taxed via property taxes.   
 

10. Do you believe a public investment in commute options is appropriate for this community?  
What could, or should be done differently?  Yes. 
 

11. Is there anything else you think we ought to understand about the relationship of the long 
distance commuters to the community?  During the next 15 years a new mode of 
transportation will be needed to get from the high to low desert.  Also, another route is 
needed to get to the high desert.  Something that punches through Hesperia would be 
ideal.  As well, you’ll need another 2-4 lanes to accommodate traffic on I-15.  Policy 
makers should also create policies to encourage more companies to move to the high 
desert.  
 

12. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
No, due to increased populations, something has to give.  People need to place more 
emphasis on family other than working.  This was the idea in the 60s, but the 70s 
automation craze and being like the Jones’ changed everything – and the commute 
changed.  Maybe 2% of the people around here will move back to a greater focus on the 
family during the next 3-5 years.   

Other questions for Caltrans: 
 What are the short and long term plans for I-15?  We are trying to minimize the number of 

lawsuits due to collisions.  SANBAG has the Devore Project on the I-15 and I-215 
interchange).  On Friday nights traffic backs up terribly on the I-15 and I-210 interchange, 
so we are reconfiguring the connectors.  2-3 years ago we added a drop lane for trucks.  
This allows more cars to move to other lanes and encourages trucks to not come into 
lanes with faster moving vehicles.   

 What is happening with the I-15/215 interchange?  Caltrans is trying to make it more 
serviceable and increase the throughput so more vehicles can come through.  By adding 
a solid lane marking (instead of a striped one) to indicate no crossing allowed, we will try 
to minimize weaving and merging.  This allows people to adapt and see that the lanes 
they are coming from are flowing freely and that they should stay in their current lane.  
This is a sort of public education thing and hopefully will minimize accidents.  They are 
considering other calming techniques and / or adding barriers.   
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 Are new or expanded park and ride facilities targeted for the Victor Valley area along I-15?  
No.  There was talk about this a year or two ago because all the existing Park & Rides are 
at capacity.  They wanted to expand the Bear Valley Park & Ride at I-15.  It had flooded 
with heavy rains and part of it is unpaved, but there was no money.   

 Are there any new HOV lanes planned or under construction that will directly impact Victor 
Valley commuters?  None now.  This reason is because HOV lanes are for commute trips.  
The goal in the 90s was to achieve 1.5 persons / vehicle.  In the Victor Valley area, the 1.5 
goal has already been achieved (elsewhere, no).  So more HOV will get people to carpool, 
but that’s already happening.  You also have to be careful not target any one specific area 
– like call for 3.0 persons / vehicle and only 1.5 in another area.  What is needed is 
another mixed-flow lane, according to a couple of people in Sacramento.  A mixed-flow 
lane is a multiple use lane – a lane that anybody can use.   

 Are there other projects in the works we should be aware of?  Caltrans is making 
improvements to HWY 138.  The High Desert Corridor Project will focus on SR 14 from LA 
to I-15.  Another project focuses on HWY 395 coming from the east end of Apple Valley.  
Another is the re-alignment of SR 18.  A median barrier will be placed on I-15.  On I-15 
from Victorville to Barstow we are widening the bridge lane and getting the shoulder up to 
standards. 
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Scott Priester 
Director of Development Services for the City of Hesperia  

 
1. Down the Hill was both a success and a failure.  Low cost of fuel didn’t justify people 

getting out of their vehicles.  Was a joint venture with City of Hesperia, Victorville, Apple 
Valley, and County of SB.  All those municipalities also equal VVTA.     
 

2. 50-75% of jobs are outside of VV.  Hesperia is a bedroom community to all the 
communities down below.  Many commute to downtown LA and SB, Antelope Valley, 
Palmdale, and Lancaster (a bedroom community to LA) for work.  The job base in those 
communities has grown faster than Hesperia’s job base.   
 

3. In the last 10 years the job base and employment market has grown in Hesperia.  Some 
new companies have arrived such as Goodyear Tires, Wal-Mart Distribution, Mars/M&Ms, 
two military bases, and military support (like Lockheed Martin).  Before, there was a big 
debt in jobs.   
 

4. Every City performs its own economic development, job promotion, job attraction, and job 
retention.  There is some coordination and also some trade secrets.   
 

5. More people coming from the LA Basin, but not a significant number.  However, more 
people with lower income are moving to Hesperia due to much lower cost of living as 
compared to the lower basin.  A larger portion of the population is on government subsidy 
as compared to other areas as well.  The recipient split is even among retirees and those 
with low income.    
 

6. In the next 3-5 years, any change will be slow.  Economic betterment always starts in the 
LA Basin (growth and recovery there first) and moves up the hill.  Thus when things are 
bad in LA, things are worse in Hesperia.   
 

7. There was a $40-60k housing price differential before between Hesperia and the lower 
basin, but now it’s more than $150k.  Note that lower basin equals anything lower than the 
Cajon Pass.     
 

8. Not a lot of demand for SOV alternatives.  However, there are uses and activities in 
Hesperia to reduce SOVs.  There are a lot of carpool lots and all are packed.  These are 
on or near the Caltrans ROW.  Some people pool in shopping centers or churches.  There 
are two Park & Ride facilities in the City of VV.   

a. There is a Transit Center at the intersection of D Street and I-15.   
b. We can ask SANBAG for a map of the carpool areas, Park & Rides, and transit 

centers.  
 

9. Note that Bear Valley Rd carries as much traffic as HWY 15.  This is often overlooked.  
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10. The most effective form of service would be additional Park & Rides.  Right now people 

aren’t interested in getting out of their vehicle.  Light Rail isn’t a good idea given the hill’s 
grade.   Also, it would need dedicated ROW and the railroad will not share.  From LA to 
VV are the highest used freight and rail lines in the country.  110 trains go through the 
area each day.     
 

11. Hard for SP to even guess the most effective locations to focus efforts.  No one area has 
a center as a focal point.  Of course, SP suggests any area closet to Hesperia.   
 

12. Park & Rides are over-utilized and desperately need more capacity. 
 

13. Regarding financial support for non-SOV commute options for people employed outside 
VV, Hesperia does this with a dedicated ½ cent sales tax increase, which was voted in 
some years ago.  These dollars are assigned to transit, mixed-use development, and 
carpool programs.  The increase has paid for the carpool lanes on I-10 and I-210.   The 
measure will lapse next year, but in advance SP got voters to authorize a re-authorization 
of the ½ cent dedication.   
 

14. SP thinks Hesperia is at a good place with public investment for commute options.  
Regarding involvement with transit and carpool, due to limited resources this is not high 
priority for decision makers.  As well, it has never been a cultural or political value.     
 

15. Regarding the long-term (5 to 10 years), SP says the long distance commute market is 
sustainable so long as freeway speeds stay reasonable.  For example, the I-215 and I-15 
intersection on Fridays is terrible due to weekend travel to Las Vegas.  The peak is 2-7pm 
and the interchange is deficient with capacity. 
 

16. 30% of Hesperia is Hispanic.  Most residents are lower income and most are just starting 
families.  Many people have sold houses in lowers areas and are buying cheaper houses 
in Hesperia.  Some people are even now finding jobs in Hesperia, but employers are 
getting 3-4 times the number of applications that they can fill.  
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Shantel Simmons 
Former Down the Hill Rider 
 
Other questions for former long distance commute bus riders (Shantel did not have time to 
complete the entire survey: 

 Given what you know from experience, what would you say is the most cost effective way 
to support long distance commuters from Victor Valley?   

 Shantel is a former “Down the Hill” rider.  On the bus she saw all kinds of people:  young 
mothers, blacks, whites, older white people, business class, and students. 

 She believes rail would move more people.  Shantel used to live in LA.  The bus is very 
limiting in terms of capacity, route spacing, and long travel distances.  She suggests a 
train that runs every 15-20 minutes would be ideal.  Buses aren’t helpful when they only 
run once per hour.  But she would take anything.  Has carpooled, but it is difficult to 
coordinate and is a major hassle with different schedules, car maintenance, etc.   She is 
finding that people are moving closer to where they work, but this is so challenging 
because most jobs are “down the hill” and housing is more expensive there.  People either 
drive – or don’t go to work.  People don’t realize the total cost of driving – like wear and 
tear, maintenance, accidents, and pollution.  They think driving alone is cheapest, but it’s 
not.  Shantel has seen some people commuting on the Amtrak from Victorville to San 
Bernardino.  She knows it is expensive – but it is convenient.  She thinks a commuter bus 
might be a good option too. 

 What would you say is the most beneficial to the commuters?  Shantel works in Ontario 
and liked her free time on “Down the Hill” instead of spending so much time driving.     

 What changes have you observed over the past two years in your daily commute?   There 
are way more people on the freeway during the peak hours.   

 If you could have one thing that would assist you in your daily commute, what would it be?  
Anything.  Right now we have nothing. 

 Looking ahead 5 years, where do you expect to be in terms of your daily commute?  Will 
be worse. 
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Josie Wycoff 
Former Down the Hill Rider 
 

1. To what degree do you feel the Victor Valley area is dependent on jobs that are outside 
the area?  A lot.  The freeway is packed when I leave at 5am.  It then takes 45 min to 
drive to the San Bernardino Metrolink (I spend 1.25 hours on it).  So the commute is 2 
hours each way.  If I drove the entire way, it would take 1 or 1.5 hours to drive.  But using 
the Metrolink saves wear and tear on the car.  But in order to use Metrolink, I have to 
leave work at the same time and keep a set work schedule.  I live in Victorville, but work in 
Orange County.   
Where are these jobs located?  Another worker takes a vanpool with another company, 
but I can’t due to the schedule.  It seems the majority of jobs are in San Bernardino, 
Ontario, and Redlands.    
How is this different from ten years ago?  There weren’t that many people up there then, 
so it didn’t used to take that long.  I have relatives there, so that’s part of the reason why I 
moved.  The commute has gotten worse due to all the residential development.  
Is the community attempting to change this – providing more jobs within the immediate 
Victor Valley area?  No, if they are they are keeping it a secret.  I’ve seen an Amtrak train 
and know some people are using it to commute, even though that would be expensive.  I 
don’t know why they aren’t using rail – I think people would use it.  It would cost more, but 
would save more headaches. 
 

2. What changes in settlement, growth and employment patterns have occurred in the past 
one to two years?  Buildings are going up in Victor Valley (i.e. commercial / retail 
development), but the jobs are low paying and / or minimum wage.  There is no big 
industry here.   
 

3. Do you think the community will be different in the next 3 to 5 years?  How will it be 
different?  Not in that length of time.  We need bigger industry.  I wish something would 
happen with the Southern California Logistics Airport – or something with the railroad.   
 

4. Should offering non-single occupant vehicle alternatives to local residents who commute 
outside Victor Valley be a community priority?  Why?  I think so.  So many people are 
getting up at even 5am to leave work at 3:30pm and be home their kids.  I used to carpool 
with some others, but they got laid off.  The parking lot is full at the San Bernardino 
Metrolink by 4:30am.   
 

5. If the local community decides to invest in supporting some form of service for long 
distance commuters, what is the most effective form of service?   Examples, carpool 
formation support and incentives, vanpool formation support and incentives, bus service, 
commuter rail line, new park and ride facilities, etc.  Depends on people’s schedule.  I 
prefer vanpool, because the Metrolink train takes longer and breaks down.  Vanpool is 
more reliable and faster and doesn’t have as many stops.  With vanpool, you just have to 
meet in certain areas.   
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I get reimbursement for Metrolink at $60/month.  The pass would cost me $89/week 
otherwise.  It’s $284 for a monthly pass.  I don’t use Metrolink on Fridays because I work 
until 1:30pm only and the Metrolink doesn’t run near my work that early.  I buy 3 week’s 
worth of passes at a time, so it’s a little cheaper.  But I still have to drive on Fridays.   
 
Carpool formation would be helpful – because I don’t know who I could carpool with.  I 
take the HWY 241 toll road off 91.  The 241 is a toll road that goes into Orange County 
and costs $10/day.  It would be good to share the cost.   

  
6. If the community were to support such options where do you think it would be most 

effective to focus efforts?  To San Bernardino/Ontario, Rancho Cucamonga? To San 
Bernardino?  To Redlands / Loma Linda? To LA County? Orange County?  Other 
locations?  Spread out.  The most common destinations are San Bernardino and Ontario 
going west or Orange County going south.  There are simply way more better quality of 
jobs down there.   
 

7. Do you believe there is ample park and ride capacity in the Victor Valley to support these 
long distance commute options?  I think they suck.  We are parking on the street because 
there is nowhere else to park.  The San Bernardino Park & Ride is on a dead end street 
due to the construction of a nearby shopping center.  People can still park on the street 
because the businesses are not in yet.  The Park & Ride is not very efficient.  When the 
companies do come in, we will have to walk 1-2 blocks to the Park & Ride.  Main Corona 
Park & Ride never has enough parking.  Riverside is good.  Note that Josie was not 
familiar with the term “Park and Ride”.    
 

8. To what degree do you think the local community should financially support non-single 
occupant commute options for people employed outside Victor Valley?  No one has any 
money, so taxing or using public funds would leave a bad taste in their mouths.  It’s hard 
to foresee what people would say. People would probably say no.  
 

9. Do you believe a public investment in commute options is appropriate for this community?  
What could, or should be done differently?  The community should get involved.  They just 
can’t build and not do anything about transportation.   
 
 

10. Is there anything else you think we ought to understand about the relationship of the long 
distance commuters to the community?  Can’t think of anything.  I just don’t think the 
community is involved enough.  There is not good enough transportation to Metrolink.  
There is not enough understanding of what is happening up the hill.  
 

11. Long term, 5 to 10 years, do you believe a long distance commute market is sustainable?  
I hope so.  They keep talking about a Las Vegas train and I think it would bring in more 
business here.  People could stop and eat – and then get on another train.  I would go to 
Vegas for entertainment.  It’s just a few hours’ drive.   
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Other questions for former long distance commute bus riders: 

 Given what you know from experience, what would you say is the most cost effective way 
to support long distance commuters from Victor Valley?  Rail and vanpool (see above).   

 What would you say is the most beneficial to the commuters?  I fill up my car twice a 
week.  Gas prices are the biggest problem.  We need something that would help to the 
commuter – like a truck by-pass to get semis off the freeway – they cause a lot of 
accidents. 

 What changes have you observed over the past two years in your daily commute?  It’s 
gotten longer.  I-15 just before I-215 – they widened the freeway and it helped some.  It 
used to be worse because there weren’t enough lanes.  There are side streets that open 
near some new home sites, so locals know how to take them to avoid the freeway.   

 If you could have one thing that would assist you in your daily commute, what would it be? 

 Looking ahead 5 years, where do you expect to be in terms of your daily commute?  I 
hope to be retired!  I have 5 more years.  I hope they do something before then, though.  I 
would keep working past my five 5 years after retirement age, but I just can’t continue 
making the commute.  It’s such a hassle finding a decent job.  
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